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Virtual User Group:
Transitioning to the new Workfront 
experience
Tuesday, October 27, 2020

@Workfront     #workfrontug
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Mike Plunkett
Strategic Customer Success Manager 
Workfront

Today’s Host
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This session is being recorded 
and will be made available to 

customers after the event.
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Use the Audio and Video icons to control your settings.

To view attendees and chat, use the Participants and Chat icons.

HOUSEKEEPING

Select Gallery View or Speaker View to customize your experience
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HELLO
my name is

● Company, Role and Location

● What is your go to guilty pleasure playlist, 
song or band? 

Type
into
chat:
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Agenda

11:00 a.m. Welcome and Agenda

11:05 a.m. Transitioning to the new Workfront Experience
Jaimeson Wennerstrum, Workfront

11:35 a.m. Group Discussion

12:25 p.m. Wrap-up Next Steps

12:30 p.m. Event Ends
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PRESENTER

Jaimeson Wennerstrum
Strategic Customer Success Manager
Workfront
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Stats

57%
of ALL customers have 
started / finished their 

NWE migration

I know a bit, and we’ve started our transition

I know a little, but not enough to comfortably transition

I do not know much at all

I know a lot, we’ve already transitioned

40%

30%

16%

14%

Of registrants to this User Group….
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What topics do you want to discuss?

1) Understand your 
Stakeholders

2) Plan the Transition
3) Communicate

Migration experiences from other customers
User adoption & change management
Changes in NWE vs Classic
Layout Templates
Transition best practices
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Why Transition *now* to the 
New Workfront Experience

1

2

3

User-driven, modern design

New functionality

Streamlined interactions

If you transition...

1

2

3

Lack of new functionality

Voice of customer

Eventual end-of-life for Classic

If you delay the transition...
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Timeline TBD

(but coming soon)

Classic end-of-life and eventual 
deprecation.
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Changes in NWE vs Classic
Parity with Classic functionality in NWE

20.3
• Align & Scenario Planner in NWE only
• Setup & Configuration enhancements

20.4
• Export custom form data as PDF in NWE only
• Workload Balancer enhancements (some) in NWE 

only
2021 & Beyond
• Proof more fully integrated into Workfront
• UI enhancements
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Transition Champions

Transition Best Practices

Transition Team Leads

Workfront Users

3 Key Initiatives to ensure a Successful Rollout of the new Workfront Experience 

published by Chris Talmont, Workfront Customer Solutions Architect

Identify a transition team
Understand the needs of your different audiences and 
involve them in the testing, configuration and training.

TIP: Establish a pilot team that can test the transition 
and provide feedback and lessons learned before 
rolling out to a larger audience.

https://one.workfront.com/s/managed-content-blogs/workfront-wednesday-did-you-know-3-key-initiatives-to-ensure-a-successful-rollou-20Y0z000000bmNCEAY
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Transition Best Practices

Create a migration plan and 
deadline
Download the project template from Workfront One

TIP: If you have multiple teams that will be making the 
transition to the new Workfront experience, copy the project 
and create a separate plan for each team.

https://cdn.experience.workfront.com/Training/Guides/Workfront+Wednesday+Blog+Posts/Sample+NWE+Transition+Plan+(Workfront+Wednesday).xml.zip
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Communicate!
Communicating early and often instills confidence that they will be 
supported during the change and helps to address any outstanding questions 
to alleviate fears.

Make sure you reinforce the benefit and value to the end users. 

Use the New Workfront experience Onboarding Guide which offers several 
communication templates (pages 19-23) to inform your teams at each stage of 
the transition. Use these to make sure everyone is well informed!

Transition Best Practices

https://cdn.experience.workfront.com/Training+Guides/Onboarding+Guide_NWE+2020.pdf
https://cdn.experience.workfront.com/Training+Guides/Onboarding+Guide_NWE+2020.pdf
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Migration Experiences

Customer #1
Informed ~250 users on 

Thursday evening

Migrated to NWE Friday 
morning at 9am

Customer #3
Tiered groups, ~30 group 
admins and 400+ users

Created global training and 
Group Admins could version

Used custom dashboards by 
group to help monitor progress

3 months for 80% migration

Customer #2
Created plan, communication 

for their ~80 team

Used Workfront PPTX docs 
(with a quick rebrand)

Users said NWE was 
easier to use

60 days for full migration

1 (one!)
user requested more 

training
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Powerpoint Training Guides
• Collaborator, Planner and Worker

Onboarding Guide
• Pg 7 - high level UI overview
• Pg 18 - sample communication plan to end users about migration plan

Text mode to track NWE Migration progress on Workfront One
New Workfront Experience on Workfront One

Training & Enablement Materials

https://cdn.experience.workfront.com/Training/Guides/Collaborator_Getting+Started.pptx
https://cdn.experience.workfront.com/Training/Guides/Planners_Getting+Started.pptx
https://cdn.experience.workfront.com/Training/Guides/Workers_Getting+Started.pptx
https://cdn.experience.workfront.com/Training+Guides/Onboarding+Guide_N
https://one.workfront.com/s/managed-content-guides/track-new-workfront-experience-users-20Y0z000000bmy8EAA
https://one.workfront.com/s/new-workfront-experience
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Common Feedback

System admin 
time to configure, 

update training 
materials, enact 

the plan

Change 
management and 

end user 
adoption - maybe 

a flood of 
requests

Layout Template 
configuration, 

training, 
deployment
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Questions?
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“Birds of a Feather”
Group Discussions
• If you’ve already transitioned (or are 

in-transition), what’s working well? What should 
others know?

• For those who have not yet transitioned, what 
is your biggest hesitation? 
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In a moment, you will automatically be placed into a Zoom Breakout 
Room for group discussion. 

When you see this message, it’s 
time to wrap up your discussion.

If you have questions during the 
breakout, simply click Ask for 
Help, or Leave Breakout Room

HOUSEKEEPING
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Looking for the
New Workfront Experience 

Virtual User Group?

You’re in the right place! 

It’s a bit quiet in here 
because our attendees
are in Breakout Rooms
for group discussion. 

A moderator will be
with you shortly! 
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PRESENTER

Welcome back! 

What was a takeaway from breakout? 

Was there an “aha” moment?

DISCUSSION
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“Birds of a Feather”
Group Discussions

• What questions do you have (for Workfront or 
for those who have already transitioned) about 
the new Workfront experience? 

• What is your timeline for transition? 
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Wrap-up and Next Steps
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Continue the 
Conversation on 
Workfront One
• Collaborate with others in a similar 

industry or department

• Harness the power of your peers to 
crowdsource inspiration and solutions

• Learn about upcoming events
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Virtual User Groups - Fall 2020
one.workfront.com/events

• Nov 10: Workflows & Process

• Nov 17: Tracking Time in Workfront (i.e. Timesheets!)

Coming soon! 

• Reporting to Executives

• System Admin Best Practices - Enablement

• Advanced User Group - Integrations & Work Automation
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Thank you.
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