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Welcomel!

VIRTUAL NETWORKING SESSION We will begin shortly

Virtual User Group: (Jx Peaseensureyour
I'T Workflows &
Approvals

Enable your camera,
if possible.

(‘% Use the chat function if you
<) have any questions.
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Mike Plunkett

Sr. Customer Success Manager
Workfront
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9:30 a.m. Welcome and Housekeeping

9:35 a.m. Implementing an IT Project Governance Process
Cornell University

9:50 a.m. Group Discussion
10:25 a.m.  Wrap-up and Next Steps

10:30 a.m. Session Concludes
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Diane Kubarek Heather VerSchneider
Business Analyst and IT Project Manager Business Analyst and IT Project Manager
Cornell University Cornell University

workfront



> leap

From Chaos to Collaboration:
Implementing an IT Project
Governance Process
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BENEFITS

Why Implement a Governance Process?

* Ensure IT is working on most important initiatives for the college

* Gain buy-in from college leadership on all IT projects

* Provide transparency into all IT projects across the college

* Document goals and expected outcomes for every project IT undertakes
» Establish realistic expectations for college constituents

» Establish achievable goals for IT team

workfront
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Governance Process Overview

Liaison and committee The list of high priority Committee members Resources are allocated
member meet to requests is sent to t.he rank projects from the to each project starting
discuss project needs committee members just privacy of their offices with the highest ranked

prior to the meeting

1
O 2=

Resource Planner

/

Z > [ ]
:v::‘ Scor & |Priority

Projecti[121 |2 [ ]
Project2{1a |4 [
Projectdfti8 (3 =

The finalized list of

" - The committee IT receives rankings X rE :
High priority requests 7 A 3 projects is disseminated
assembles to discuss from the committee via g
are scored 3 to the committee
the project requests annamomous survey

members
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DETAILS

Project Request Scorecard

Score % of Total
|m Name: ax = 190)
[Date Scored:
IT Liaison:
|Scored by:
Scoring Values.
# Factors 0,3,6,9) % of Total Score.
d - School andjor College Dean(s) equest s 045 SVALUEL
0: little risk to college or customer if not completed
Risk Mitigation 3: some risk to college or customer if not completed
2 ¥
6: much risk to college or customer f not completed * g% FYAUEL
9: high risk to the college or customer if not completed
0: little leverage potential, isolated service
3 I | mearses Possctiet & poenelarernge 3 0-27 HVALUE!
6: much leverage
9: service could be leveraged by many
0: little impact
4 |!mpacton Academic Mission 3: some impact 3 0-27 WALEL
6: 2 lot of impact
9iessentialjcritical lnpact
0: little value to the customer(s)
Value to the Customer 3 some value
5 s 6:2 lot of value to customer 3 sz AL
| departments and even other senvices. - u
low impact, low number of users
ave 3: low impact, high number of
é significance to Users/Customer [3:low impact, high number of users = ol AL
6: high impact, low number of users

9: high impact, high number of users

Is there a specific date this must be completed by?

[Resources - Budget

[is this a budgeted item?

1f no, can the money be found?
[What is the torget fiscal year?.

[Resources -
|Number of FTEs available to help implement this solution?
Who would be the project contact?
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Scoring Values
Factors (0,3,6,9) Select (X) | Weight Min/Max Score | % of Total Score
Mandated Service/Product (are any of these true?) 0: none are true
- University system or government date and/or legal/ | 3: oneis true
- School and/or College Dean(s) request 6: two are true 5 0-45 #VALUE!
- Impacts core/foundational service and/or other products depend on it 9: all are true
[ 0: little risk to college or customer if not completed
SR AuEaon : some ri Il if I
Would the college, school or department be exposed to a risk or impact if this solution is not SO |,Sk to college or customer ' ot completed 4 0-36 #VALUE!
leted? 6: much risk to college or customer if not completed
9: high risk to the college or customer if not completed
0: little leverage potential, isolated service
Leverage Potential 3: some leverage
Solution can be leveraged for other departments/schools in the college. 6: much leverage 3 =l FYALLES
9: service could be leveraged by many
0: little impact
Impact on Academic Mission 3: some IWPHC‘ 3 0-27 HVALUE!
Directly impacts student learning and/or student experience in the classroom . 6: a lot of impact
9: essential/critical impact
0: little value to the customer(s)
Value to the Customer 3: some value
Customers are consumers or users of the solution and could be students, | vl 3 0-27 #VALUE!
staff, faculty, other schools or departments and even other services. 6: a lot of value to customer
9: essential/critical to customer(s)
0: low impact, low number of users
Significance to Users/Customer Base 3: low impact, high number of users 2 0-18 HVALUE!
What impact will this project have on the college or department? 6: high impact, low number of users
9: high impact, high number of users
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DETAILS

Workfront Resource Planner

@ S Trvon Colivge o ot Home Projects Reporting People Requests Timesheet Documents
Teams  People  Legacy Resource Planning | Planning | Scheduling
Resource Pools  Resource Planner
v| storplanning ~ || ViewbyProject ~ ‘ ‘ Week Quarter || <| Today [>|[ FrE~
AN 2020 ££8.2020
Portfolio Priorities Order av PLN 806 var NET av PN 806 var NET
1 Your Time Spent on 19435 o 1 1 18335 204 ° 12 12 202
3 2 » Your Time Spent on 18335 o 0475 0475 .86 202 o 0475 0475 1725
3 3 » Your Time Spent on 786 o 3208 3208 1566 10725 ° a2 | 33 16425
2 4 » [E] Your Time Spenton 1a585 o tom 13540 16425 ° 1017 107 15408
5 s > [=] WDES GovemanceC. 12549 ] 008 005 13499 15.408 o 005 005 15358
€ & » [E] JCBIT Service Reque. 13499 o 3533 333 9065 15358 ° 36w zem n7az
7 7 » WordPress Service R 9966 0.004 0394 039 n742 0004 o 0305 n342
27 27 > Accessibility Safegua 1068 o o ors oms 2651 o ors o7s 2001
= 2 > Food Executive Progr L oms 3 015 LEES 2901 o083 o1 oor 2801
29 20 > Admissions 3.0 Disco. LESS o o os 0482 2801 o o7s ors 2081
30 > Retire Dupiicate Intra 0482 0144 o 0144 0482 20851 o084 o 0084 2081

©2000-2019 Licensed Copyright by Workfront, inc. Al rights reserved.
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Conrmdt

SC b Colieg of Bhsmanes Home 0j P g People D
Teams People Legacy Resource Planning | Planning 1 Scheduling
Resource Pools Resource Planner
— - . - — N - .
1 V| stor pianning « ‘ ‘ View by Project  ~ ’ | week { Montn | Quarter || <| Today |> | | FTE v~ ]
JAN 2020 FEB 2020
Portfolio Priorities Order AV PLN BDG VAR NET AVL PLN B8DG VAR NET
1 t > [=] Your Time Spent on 19.435 o ‘ 1 [ 1 18335 04 o 12 ‘ 12 202
2 2 > [E] Your Time Spenton 18335 0 ‘ 0475 | 0475 .86 202 0 0475 ‘ 0475 19725
3 3 , [E] Your Time Spenton 17.86 o ‘ 3204 | 3204 14566 19725 o a3 ‘ 33 16.425
| |
4 4 > [=] Your Time Spenton ... 12565 o ‘ 1o | 1017 13549 16425 o 1017 ‘ 1017 15.408
e | J
5 s > [=] WDES Govemance C. 13549 o ‘ 005 | 00s 13409 15.408 o 005 ‘ 0.05 15358
| J
6 6 > JCBIT Service Reque. 13499 (] ‘ 3533 3833 9966 15358 o 3617 ‘ 3617 nzaz
| 8.
7 7 WordPress Service R 9066 0.004 ‘ 0394 039 957 1742 0.004 04 0306 n342
26 26 > [=] 12Twenty and Salesf 1383 0145 ‘ 0315 ‘ o 1068 3841 0083 ‘ 019 ‘ 0107 3651
f 1
27 27 > Accessibility Safegua.. 1068 o ‘ 078 ‘ 07s 0318 3651 o |o7s | 07s 2001
28 28 » Food Executive Progr. 0318 0145 ‘ (] ‘ -0145 0318 2901 0083 ‘ o1 ] 0.017 2801
1
29 29 > Admissions 3.0 Disco... 0318 o ‘ os ‘ 08 -0.482 2801 o ‘ o7s | 075 2051
= 1 1
30 30 > [=] Retire Duplicate Intra -0482 0144 } o ‘ 0144 0482 2051 0084 ‘ 3} | -0.084 2051
Save Cancel
15 C2000-2019 Licensed Copyright by Workfront, Inc. All rights reserved. Orkfl‘ont
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Workfront Resource Planner Export

Project |~ Role ~ User T JAN A\~ JANBL ~| JAN NI~ FEBA\ ~| FEBBC ~| FEBNE~|MARA ~ MARBI~ MARN - APRAY~ APRBL - APRN(~|/MAYA - MAYBI~ MAYN - JUNA\~ JUNBLC~ JUNNI~
Your Time Spent on Professi¢JCBIT Developer Aaron Kaye 0.913 0.15 0.763 1 0.15 0.85 1 0.15 0.85 1 0.15 0.85 0.952 0.15 0.802 X 0.15 0.85
Your Time Spent on Adminis! JCBIT Developer Aaron Kaye 0.763 0.15 0.613 0.85 0.15 0.7 0.85 0.15 0.7 0.85 0.15 0.7 0.802 0.15 0.652 0.85 0.15 0.7
JCBIT Service Request Queue JCBIT Developer Aaron Kaye 0.613 0.2 0.413 0.7 0.2 0.5 0.7 0.2 0.5 0.7 0.2 0.5 0.652 0.2 0.452 0.7 0.2 0.5
IT - Upgrade to Ubuntu 18.04 JCBIT Developer Aaron Kaye 0.345 04 -0.055 0.432 04 0.032 0.432 0 0.432 0.5 0 0.5 0.452 0 0.452 0.5 0 0.5
IT - Convert the SIP tool to RUJCBIT Developer Aaron Kaye -0.055 0.3 -0.355 0.032 03 -0.268 0.432 0.3 0.132 0.5 o 0.5 0.452 0 0.452 0.5 o 0.5
IT - Ruby upgrade Fall 2019 (FJCBIT Developer Aaron Kaye -0.355 0.15 -0.505 -0.268 0 -0.268 0.132 0 0.132 0.5 0 0.5 0.452 0 0.452 0.5 0 0.5
Rails 5.2 Upgrade JCBIT Developer Aaron Kaye -0.505 0 -0.505 -0.268 0 -0.268 0.132 0 0.132 0.5 0.3 0.2 0.452 0.4 0.052 0.5 04 0.1
Accessibility - Phase 2 JCBIT Developer Aaron Kaye -0.505 0.068 -0.573 -0.268 0.068 -0.336 0.132 0.068 0.064 0.2 0 0.2 0.052 0 0.052 0.1 0 0.1
Aaron Kaye Total 0.868 0.8 0.9 0.9]
Project '~ Role ~ User T JANA\ | JANBL ~ JANNI~| FEBA\ - | FEBBD ~| FEBNE~ MARA v MARBI~ MARN v APRA!~ APRBL | APRNI~ MAY A ~ MAYBI~ MAYN v | JUNA\~ JUNBL~ JUNNI~
Your Time Spent on ProfessicJCBIT Developer Donald Friedricksen 0.913 0.05 0.863 1 0.05 0.95 1 0.05 0.95 1 0.05 0.95 0.952 0.05 0.902 1 0.05 0.95
Your Time Spent on Administ JCBIT Developer Donald Friedricksen 0.863 0.1 0.763 0.95 0.1 0.85 0.95 0.1 0.85 0.95 0.1 0.85 0.902 0.1 0.802 0.95 0.1 0.85
Your Time Spent on Overhea JCBIT Developer Donald Friedricksen 0.763 0.1 0.663 0.85 0.1 0.75 0.85 0.1 0.75 0.85 0.1 0.75 0.802 0.1 0.702 0.85 0.1 0.75
JCBIT Service Request Queue JCBIT Developer Donald Friedricksen 0.663 0.15 0.513 0.75 0.2 0.55 0.75 0.2 0.55 0.75 0.2 0.55 0.702 0.2 0.502 0.75 0.2 0.55
| Executive Education Backlog JCBIT Developer Donald Friedricksen 0.513 0.04 0.473 0.55 0.04 0.51 0.55 0.04 0.51 0.55 0.04 0.51 0.502 0.04 0.462 0.55 0.04 0.51
Admissions 3.0 Discovery  JCBIT Developer Donald Friedricksen 0.473 0.2 0.273 0.51 0.2 0.31 0.51 0.2 0.31 0.51 0.2 0.31 0.462 0.2 0.262 0.51 0.2 0.31
Donald Friedricksen Total | [ os4 [ [ o9 069 0.69 0.69 0.69
Available (< 65) -
Some Avaiabiy (< 25) [
Engaged (>.85 and < 1.05)
Soms Overoasing 105 =
Overloaded (> 1.15) |
Really Overloaded (> 1.25) | ]
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Project |~ Role ~ User |7/ JAN AV~ | JANBC ~| JANNI~| FEBA\ ~| FEBBC - FEBNE~ MARA ~ MARBI~|MARN - APRA!~| APRBL ~ APRNI~ MAYA - MAYBI~ MAYN - JUNAY~|JUNBC~| JUNNI~|
Your Time Spent on ProfessicJCBIT Developer Aaron Kaye 0.913 015 0763 1 0.15 0.85 1 0.15 0.85 1 0.15 0.85  0.952 015  0.802 1 0.15 0.85
Your Time Spent on AdministJCBIT Developer Aaron Kaye 0.763 0.15 0.613 0.85 0.15 0.7 0.85 0.15 0.7 0.85 0.15 0.7 0.802 0.15 0.652 0.85 0.15 0.7
JCBIT Service Request Queue JCBIT Developer Aaron Kaye 0.613 0.2 0.413 0.7 0.2 0.5 0.7 0.2 0.5 0.7 0.2 0.5 0.652 0.2 0.452 0.7 0.2 0.5
IT - Upgrade to Ubuntu 18.04 JCBIT Developer Aaron Kaye 0.345 04 -0.055 0432 04 0032 0432 0 0432 05 0 0.5 0452 0 0452 0.5 0 0.5
IT - Convert the SIP tool to RuJCBIT Developer Aaron Kaye -0.055 0.3 -0.355 0.032 0.3 -0.268 0.432 0.3 0.132 0.5 o 0.5 0.452 0 0.452 0.5 0 0.5
IT - Ruby upgrade Fall 2019 (FJCBIT Developer Aaron Kaye -0.355 015 -0.505 -0.268 0  -0268 0132 0 0132 0.5 0 0.5 0452 0 0452 0.5 0 0.5
Rails 5.2 Upgrade JCBIT Developer Aaron Kaye -0.505 0 -0.505 -0.268 0 -0.268 0.132 0 0.132 0.5 0.3 0.2 0.452 04 0.052 0.5 0.4 0.1
Accessibility - Phase 2 JCBIT Developer Aaron Kaye -0.505 0.068 -0.573 -0.268 0.068 -0.336 0.132 0.068 0.064 0.2 0 0.2 0.052 0 0.052 0.1 0 0.1

Aaron Kaye Total . | [ 1268 0.868] [ og 0.9 0.9]

Project .~ |Role v User T JANA\ v | JANBEC | JANNI | FEBA\ - FEBBD v| FEBNE~|MARA ~ MARBI~ MARN v APRA~ APRBL~ APRNI* MAYA v MAY BI~ MAYN v JUNA\~ JUNBL~ JUNNI~|
Your Time Spent on ProfessicJCBIT Developer Donald Friedricksen 0.913 0.05 0.863 1 0.05 0.95 1 0.05 0.95 1 0.05 0.95 0.952 0.05 0.902 1 0.05 0.95
Your Time Spent on Adminis! JCBIT Developer Donald Friedricksen 0.863 0.1 0.763 0.95 0.1 0.85 0.95 0.1 0.85 0.95 0.1 0.85 0.902 0.1 0.802 0.95 0.1 0.85
Your Time Spent on Overhea JCBIT Developer Donald Friedricksen 0.763 0.1 0.663 0.85 0.1 0.75 0.85 0.1 0.75 0.85 0.1 0.75 0.802 0.1 0.702 0.85 0.1 0.75
JCBIT Service Request Queue JCBIT Developer Donald Friedricksen 0.663 0.15 0.513 0.75 0.2 0.55 0.75 0.2 0.55 0.75 0.2 0.55 0.702 0.2 0.502 0.75 0.2 0.55
Executive Education Backlog JCBIT Developer Donald Friedricksen 0.513 0.04 0.473 0.55 0.04 0.51 0.55 0.04 0.51 0.55 0.04 0.51 0.502 0.04 0.462 0.55 0.04 0.51
Admissions 3.0 Discovery  JCBIT Developer Donald Friedricksen 0.473 0.2 0.273 0.51 0.2 0.31 0.51 0.2 0.31 0.51 0.2 0.31 0.462 0.2 0.262 0.51 0.2 0.31

VDonaId Friedricksen Total :— [ | 0.69 I 0.69] I 0.69 ] | 0.69] l | 0.69]

Available (< .65)

Some Availability (<.85)
Engaged (>.85 and < 1.05)
Some Overloading (>1.05)
Overloaded (> 1.15)
Really Overloaded (> 1.25)
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DETAILS

Active Project Report

2018
Q4 Q1 Q2
Oct Nov Dec Jan Feb Mar Apr May

| Addressing IT Infrastructure Needs (39%) )

MBA Le@ Generation from Test Sco}es (50%)

Exec Ed Custom Programs Registration System (35%)

( PCI-DSS 2019 Review, Update and Recertification (92%) )

( IT Internal Controls and Policy Compliance Review izizi )

Statler< IT Internal Controls and PoliE CoEEIiEnE R;vie}: (50%)
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SUCCESSES

Resource Utilization Data

Development Development Service
s Associate Directors Development Managers % Project Managers Requests

Mentoring
Development 1%
Mentoring Service Requests Hastories; - % 12%
1%
Overhead
%

Overhead
m

Salesforce Administrators

2% Development
Overhead 1%
%
Administration
18%
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Questions?

workfront



Group Discussion

« Introductions - meet your group!

«  What does the governance process look like at your
organization?

«  What’s working well? Where are there challenges?

30 MINUTES




Wrap-up and Next Steps

workfront
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mrkhont sean M 2 @ -

Home  GettingStated  Resources New Viorkfront Experience  Collaboration ~  Events  Support My Experience  Call Customer Support: 844-306-4357

Welcome Workfront Customers and Partners!

Explore the tabs below to: check out our featured content to help you do
your best work, find what's popular with other users, read the latest news,
and find out what this site is all about.

Continue the
Conversation on
Workfront One o

Featured  Popular News About

Take advantage of Virtual The new Workfront Join the C with
° I | b t th th | Ask questions, share knowledge, make
Collaborate with others in a similar Leap axperience comnectons o ne Worron: ane bisers
More than 75 sessions avallable 10 heip Now that the new Workiront Communty We have 8 special eanion Leap User
you do your best work with Worktront expenience s out of beta, see the roups for you to lear and connect
resources we have to help you With other Workfront users the week

industry or department e —

See the latest Seeall 8
[—" discussions topics

Community Discussions

* Harness the power of your peers to

crowdsource inspiration and solutions

Product updates
Question Poll
H What's new in Workfront
.
Learn about upcoming events | T =2 20202 release avenvew fnewin Productin)
2020.3 release overview (new in Preview)
Sort by What's new in Workfront Library
Workfont Library elease actly
A Forthe Love of Pets Discover the new features in the new
Workboldly - Kristin Farwes - June &, 2020 a1 7-50 AM ©10 42 @ v experience

workfront



Dive deeper into Leap!

* Over the coming weeks many of our fantastic Leap
speakers will be starting a thread on the Community
where you can ask them any questions about their
sessions.

* Visit the “All Discussions” group regularly over the coming
weeks to see that latest conversations!

workfront




Thank you.
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