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VIRTUAL NETWORKING SESSION

Virtual User Group: 
IT Workflows & 
Approvals

Welcome! 
We will begin shortly

Please ensure your 
microphones are muted. 

Enable your camera, 
if possible.

Use the chat function if you 
have any questions.
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SESSION HOST

Mike Plunkett
Sr. Customer Success Manager 
Workfront
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9:30 a.m. Welcome and Housekeeping

9:35 a.m. Implementing an IT Project Governance Process
Cornell University

9:50 a.m. Group Discussion

10:25 a.m. Wrap-up and Next Steps

10:30 a.m. Session Concludes

AGENDA



8

Business Analyst and IT Project Manager
Cornell University

Diane Kubarek
Business Analyst and IT Project Manager
Cornell University

Heather VerSchneider

SESSION SPEAKERS
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From Chaos to Collaboration: 
Implementing an IT Project 
Governance Process
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Why Implement a Governance Process?
• Ensure IT is working on most important initiatives for the college

• Gain buy-in from college leadership on all IT projects

• Provide transparency into all IT projects across the college

• Document goals and expected outcomes for every project IT undertakes

• Establish realistic expectations for college constituents 

• Establish achievable goals for IT team

BENEFITS
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Governance Process Overview

DETAILS
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Project Request Scorecard

DETAILS
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Workfront Resource Planner

DETAILS
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Workfront Resource Planner Export

DETAILS
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Active Project Report

DETAILS
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Resource Utilization Data

SUCCESSES
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Questions?
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Group Discussion
• Introductions - meet your group! 

• What does the governance process look like at your 
organization?

• What’s working well? Where are there challenges? 

BIRDS OF A FEATHER

30 MINUTES
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Wrap-up and Next Steps
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Continue the 
Conversation on 
Workfront One
• Collaborate with others in a similar 

industry or department

• Harness the power of your peers to 

crowdsource inspiration and solutions

• Learn about upcoming events
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Dive deeper into Leap!
• Over the coming weeks many of our fantastic Leap 

speakers will be starting a thread on the Community 
where you can ask them any questions about their 
sessions.

• Visit the “All Discussions” group regularly over the coming 
weeks to see that latest conversations! 

Leap Session Q&A



28 CONFIDENTIAL

Thank you.
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