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VIRTUAL NETWORKING SESSION

Virtual User Group: 
Implementation & 
Adoption

Welcome! 
We will begin shortly

Please ensure your 
microphones are muted. 

Enable your camera, 
if possible.

Use the chat function if you 
have any questions.
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SESSION HOST

Andrew Dadour
Strategic Customer Success Manager
Workfront
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8:00 a.m. Welcome and Housekeeping

8:05 a.m.
Key Components to a Successful 
Implementation 

8:20 a.m. Group Discussion

8:55 a.m. Wrap-up and Next Steps

9:00 a.m. Session Concludes

AGENDA
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Key Components to a 
Successful 
Implementation 
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Program Manager, Hays Corporation

Teale McCleaf

Program Manager, Hays Corporation

Christa Levine

SESSION SPEAKERS



10



11

Intake Process

Form that details the end 

users use case for using 

Workfront.

Requirements Gathering

Documentation used to gather 

a deeper understanding of the 

use case to determine how 

much assistance the team will 

need

Onboarding Template

System configuration guide for 

users and admins to execute 

on the team’s requirements

4 Key Components

Training

Resources for furthering a 

users understanding of 

Workfront
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Three Main Sections
• General Information

○ Use Case(s)

○ Desired Solutions

○ Setting Expectations

• Value Metrics

○ Time Savings 

• Client Relationship Management

○ Primary Contact Information

○ Follow-up Items 

INTAKE PROCESS
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INTAKE PROCESS
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INTAKE PROCESS
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INTAKE PROCESS
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Needs vs. Wants
• Ask the questions to... 

○ Clarify existing processes 

○ Think through future ones

○ Understand what Workfront functionality exists

○ Prioritize the functionality based on their use 

case determined during the intake process

Requirements Gathering
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Business Requirements Document (BRD) 
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Links Training Videos

Concept Card 
• Brings together user requirements and admin 

configuration steps

• Allows for collaboration on the proposed solution

• Documents approvals
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Three Key Uses

• Division of Responsibilities

○ Who is responsible for executing what

• Checklist for Execution

○ Includes best practices and examples of optimal 
configurations 

• Links to Documentation

○ One stop shop to set up training

ONBOARDING TEMPLATE
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ONBOARDING TEMPLATE
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Train the Trainer

• Identify the key people on the team who will be your first 

line of defense

• Provide them access to all the necessary training materials

• Train & troubleshoot side by side

Training
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Workfront Knowledge Library Examples
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Example One Pager

Training Material Tips

• Keep the training materials digestible

• Create them as self help guides

• Link to Workfront documentation as much as 

possible
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Group Discussion
• Introductions - meet your group! 

• What does onboarding look like at your organization? 

• How do you ensure consistent usage?

BIRDS OF A FEATHER

30 MINUTES
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Wrap-up and Next Steps



31

Continue the 
Conversation on 
Workfront One
• Collaborate with others in a similar 

industry or department

• Harness the power of your peers to 

crowdsource inspiration and solutions

• Learn about upcoming events


