> leap

Welcomel!

VIRTUAL NETWORKING SESSION We will begin shortly

Virtual User Group: (Jx pecsesrsureror
Getting Started with
Agile

Enable your camera,
if possible.

(‘:;) Use the chat function if you
) have any questions.
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Kristin Farwell

Sr. Manager, Customer Advocacy Programs
Workfront

workfront



> leap

9:30 a.m.

9:35a.m.

9:50 a.m.

10:25 a.m.

10:30 a.m.

Welcome and Housekeeping

Agile: Scrum
Chris Knittle, Workfront

Group Discussion

Wrap-up and Next Steps

Session Concludes




> leap

SESSION PRESENTER

Chris Knittle

Sr. Training Specialist, Customer Enablement
Workfront
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AGILE: SCRUM

Agile: Scrum

Work from a backlog, plan iterations
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Educate your team

e How will everyone transition
into their new roles?

o When will daily stand-ups start?

e How will current work be
transitioned
to the storyboard setup?

workfront
MODERN WORK ENABLEMENT
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%& What to watch for?

e Monitor and track progress and
”; \ successes.
e If velocity has slowed, what’s
causing the issue? (WIP, updating)
o If stories aren’t being updated to the
proper status, have those statuses
been clearly defined?

workfront
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Questions?
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Group Discussion

Introductions - meet your group!
« How are you using Agile at your organization today?

What’s working well? Where are there challenges?

30 MINUTES



Wrap-up and Next Steps
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Home  GettingStated  Resources New Viorkfront Experience  Collaboration ~  Events  Support My Experience  Call Customer Support: 844-306-4357

Welcome Workfront Customers and Partners!

Explore the tabs below to: check out our featured content to help you do
your best work, find what's popular with other users, read the latest news,
and find out what this site is all about.

Continue the
Conversation on
Workfront One o

Featured  Popular News About

Take advantage of Virtual The new Workfront Join the C with
° I | b t th th | Ask questions, share knowledge, make
Collaborate with others in a similar Leap axperience comnectons o ne Worron: ane bisers
More than 75 sessions avallable 10 heip Now that the new Workiront Communty We have 8 special eanion Leap User
you do your best work with Worktront expenience s out of beta, see the roups for you to lear and connect
resources we have to help you With other Workfront users the week

industry or department e —

See the latest Seeall 8
[—" discussions topics

Community Discussions

* Harness the power of your peers to

crowdsource inspiration and solutions

Product updates
Question Poll
H What's new in Workfront
.
Learn about upcoming events | T =2 20202 release avenvew fnewin Productin)
2020.3 release overview (new in Preview)
Sort by What's new in Workfront Library
Workfont Library elease actly
A Forthe Love of Pets Discover the new features in the new
Workboldly - Kristin Farwes - June &, 2020 a1 7-50 AM ©10 42 @ v experience
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Dive deeper into Leap!

* Over the coming weeks many of our fantastic Leap
speakers will be starting a thread on the Community
where you can ask them any questions about their
sessions.

* Visit the “All Discussions” group regularly over the coming
weeks to see that latest conversations!
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Thank you.
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