
1 CONFIDENTIAL

Virtual User Group:
Workflows & Process
Tuesday, November 10, 2020

@Workfront     #workfrontug
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Leigh Burger
Principal Customer Success Manager 
Workfront

Today’s Host
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Agenda

11:00 a.m. Welcome and Agenda

11:05 a.m. Workfront Workflows & Process
Tony Byrnes, Dir. of Program Management, Altice USA

11:35 a.m. Group Discussion

12:25 p.m. Wrap-up Next Steps

12:30 p.m. Event Ends



Workflow & Process
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Tony Byrnes
Director of Program Management @ Altice USA

Tony.Byrnes@AlticeUSA.com 
LinkedIn
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Who is Altice USA?
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About Altice USA

Altice USA is a communications and media company that 
enables its customers through the power of connectivity. With a 
relentless focus on challenging today’s norm while developing 
the telecommunication of the future, our products and services 
bring people closer together and connect them to the things that 
matter most to them, faster and more easily than ever before. 
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Altice USA Brands
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Network 
Expansion

(New Build)
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Network Expansion

TV

Phone

Internet
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Workfront Project Management Summary

• 7,500 Network Expansion (New Build) Related Projects Ongoing

• 16,000 Total Network Infrastructure Related Projects Ongoing

• Over 1,200 users

• Dozens of Inputs

• Interaction with up to 20 departments per project

• Stakeholders range from front line to CEO

How Do We Do it? 
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Workflow, Process, 
Integration and Automation
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Workflow, Process, Integration and Automation

Step 1 – Get 
Organized

Portfolios Programs Custom 
Groupings

Templates Custom 
Forms File Structure

Users Group / Team 
Structure

Change 
Management
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Workflow, Process, Integration and Automation

Step 2 – 
System 

Management

Automations

Integrations

Custom 
Solutions (API)

Project 
Management Standardize

Playbook 

Support 
Structure

System

Approval 
Flows

License 
Groups

Layout 
Templates Job Roles
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Your Workflow Can Help Manage 
Governance if Implemented 

Consistently
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Project Initiation

Sales Request
• Quote
• Engineering
• Development Review

Capex Approval
• Payback
• Required Project 

Information Validated

Design
• Walkout
• Upload of Maps

Multiple Required Inputs

Multiple Required Inputs

Multiple Required Inputs
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Quote Process
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If a project is not in Workfront, it 
doesn’t exist!
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Project Planning

Conduct 
Procurements
• RFP Responses
• Order Materials

Engineering
• Permits
• Pole Make Ready

Project Kick-off
• Contractor Meeting
• Coordinate all parties

*All procurement 
and permit 
documents are 
stored within 
standard folders on 
the project.*
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The sequence of events is critical up to this point, 
and utilizing predecessors and enforced 

predecessors (where needed) helps ensure task 
owners receive tasks when truly ready.



Predecessor Examples
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A task to quote a project cannot be done until a PM formally initiates the project, which will not be 
done until a confirmation is received that all required information from sales is in the project.

A project cannot be approved until a quote is complete.

A design cannot be requested until a project is approved.

A purchase order cannot be generated until design is complete.
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Project Execution

Field Management
• Construction
• Powering



Field Management
• Fiber or Coax Splicing
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Project Execution
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Project Control

Quality Control
• In Field QC
• Post Completion QC
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Project Control

Quality Control
• Issue Management
• Direct Contractor Resolution
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The quickest path to issue 
resolution is direct assignment to 

the issue owner.
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Project Addressing & Closeout

Addressing
• Generate List
• Integrate into WF
• Sales Rideout 

Billing
• Address Load to Billing

Validation
• PM Verification
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Addressing – Generate List
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Addressing – Integrate to WF via API & Create Issues
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Project Addressing & Closeout

Closeout
• Address Verification
• Invoicing
• Sales Rideout 
• Documentation
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Workfront 
Ref #

Purchase 
Orders

Invoices

Materials 
Orders

Budget 
Approvals

Budget 
to Actual

Billing 
System

Project 
Types

Contractor

Internal 
Cap.

Sales 
Success

Retention 
& Churn
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“Birds of a Feather”
Group Discussions

• Go around the group and share an example 
workflow you use today. What ideas do you have 
for enhancing that workflow? 

• Or share a process that needs updating. How 
does (or how SHOULD) Workfront fit into this 
workflow? 
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“Birds of a Feather”
Group Discussions

• If you could wave a magic wand, what is one 
workflow or process you wish you could magically 
have right now? 

• If your project workload increased by 10 times, 
would your existing workflow need to be updated 
or streamlined?
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Wrap-up and Next Steps
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Continue the 
Conversation on 
Workfront One
• Collaborate with others in a similar 

industry or department

• Harness the power of your peers to 
crowdsource inspiration and solutions

• Learn about upcoming events
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Virtual User Groups - Fall 2020
one.workfront.com/events

• Nov 17: Tracking Time in Workfront (i.e. Timesheets!)

• Dec 8: Reporting to Executives

Coming soon! 

• System Admin Best Practices - Enablement

• Transitioning to the New Workfront Experience

• Advanced User Group - Work Automation
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Thank you.
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