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Governance Board

Tech Council Center of Excellence Change Control 
Board

IT/PMO Marketing Product



Tech Council

Purpose

● Provides “tech stack” expertise
● Technical change management

Membership

● Enterprise/Group Admins
● Tech Platform Admins / SMEs



Purpose

● Establishes standards
● Cultivates / Promotes best 

practices, shared learnings

Membership

● Community of Practice Leads
● SMEs
● Champions

Center of Excellence

IT/PMO Marketing Product



Change Control Board

Purpose

● Provides platform change oversight
● Checks policy compliance

Membership

● Enterprise Admin(s)
● Selected Business Leads



Governance Board

Purpose

● Establishes directional strategy
● Authorizes policy

Membership

● Senior Leadership
● Governance Sub-Committee Reps
● Non-Platform Business Leaders
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“We need to expand our work management practices more effectively.”

What will enable 
this?

Action: Develop 
Naming Standard

How do we promote 
this?

Action: Coordinate 
prefix codes

How do we check 
compliance?

Action: Develop 
compliance reports
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Item Description Method

Decisions Decisions, outcomes from meetings Issues Log

Discussion 
Topics

Submissions for meeting consideration Request Queue

Policies Formal policy statements Governance Charter

Standards Descriptive guidance for fulfilling policies Operational Guides

Change 
Requests

Release / environmental changes for 
consideration before CCB

Request Queue



Membership ● Think of membership relative to focus groups

Documentation ● Leverage Workfront as much as possible 

Best Practices ● Consider how policies help drive best practices

Structure ● Develop a model consistent with your maturity path

Starting Up ● Start small and scale appropriately, relative to your needs
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