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Agenda

11:00 a.m.

11:05 a.m.

11:25 a.m.
11:45 a.m.

12:05 p.m.
12:25 p.m.

12:30 p.m.

Welcome and Agenda (5 min)

Customer Spotlight: JPMorgan Chase (20 min)
Jordan Emery, VP Marketing, Presentations and Proposals
Group Discussion (20 min)

Customer Spotlight: Spark44 (20 min)
Marc Fletcher, Programme Director, Marketing Technologies
Rohan Patel, Applications Specialist

Group Discussion (20 min)
Wrap-up Next Steps (5 min)

Event Ends
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Dashboard considerations
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Level setting on a typical process

Request Accept the Convert to a Complete the Capture data
comes in request project project and metrics

Output
(Dashboards)

Process

Intake Forms Project templates Reports and
Dashboards

Dashboards can be helpful across the entire process depending on what you’re trying to achieve



Process development

Typical
approach

Process

Output
(Dashboards)

10

Metric-drive

Output
approach (Dashboarde)

Process
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Defining success for each business goal

Previous year
10 widgets per month

Success

Equal performance

Failure - 9 or less mon.
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Dashboard with meaning

Completion time Total Monthly Completions Total completions by person

O 0O

Discrepancies Customer satisfaction Customer Surveys

O 0O




Dashboard with meaning

Completion time Total Monthly Completions Total completions by person

Discrepancies Customer satisfaction Customer Surveys
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Process development

Typical
approach

Process

Output
(Dashboards)

14

Metric-drive

Output
approach (Dashboarde)

Process




“Birds of a Feather”
Group Discussions

Go around the room and share:

What advice would you give someone creating
a new set of reports of dashboards?

How do you get users to use the reports you
have created vs. asking ad hoc information?

An Adobe Company
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SPARK44

WHO IS SPARK44

Advertising/Marketing Agency launched
in 2011 as joint venture with
Jaguar/Land Rover to handle the global
marketing of the JLR products and the
brand.

Clients also include, Master and
Dynamic, Harley Davidson, BP Fuels
and Castrol Oils, TATA Communications

Multi award winning agency:
Campaign Tech Awards 2020 : Best use
of Tech in CRM
DMA Triple Award winner 2019 for
Jaguar & Land Rover campaigns » RN Ao e A 2 NOSE '
Winner 2019 EFFIE US Awards — Range | i e

i » - - ~ : % . . .
Rover Campaign ey e A & T iumagarm quiaspe
. -~ s P litatur,an odiam voluptam
! R num sam sa vel.




GLOBAL AGENCY
19 OFFICES /17 COUNTRIES
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SPARK44

workfront

Customer January 2020

Launched May 2020
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BASELINE HOURS BY PROJECT

Baseline vs Actual Hours: Total Hours

Baseline Hours report
provides visibility on [espon ] [ e vtvs
number of actual hours

Details | Summary | Chart

1,133.75

—
Sparka4 Project 2 # 1133.75
OJY eVS hours agreed ( Sparka4 Project 3 ‘3‘7;—“3”5

Spark44 Project 4

|

46.25

Spark44 Project 5 1,133.75

Project: Name

Spark44 Project 6 guz

1,133.75

Spark4d Project 7

562.5

Sparkdd Project 8

500 600 700 800
Project: Total Baseline Hours (Average)

900 1,000 1,100 1,200

= (0:11 P Hours




SPARK44 25

BASELINE HOURS BY JOB ROLE

Baseline vs Actual Hours: Global AM

Baseline Hours by role
provides visibility on [
number of actual hours

0gged vs hours agreed (

1ted WIthi!

Details | Summary | Chart

‘ Hide Values

Spark44 Project 1

Spark44 Project 2

Project: Name

Spark44 Project 3

12 15 18 21
Project: Global AM (Average)

01113 P Hours
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BASELINE HOURS DASHBOARD

Baseline Hours dashboard
provides an accurate
real-time overview of the
Jal hours by project and
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COST VS BUDGET BY PROJECT

Cost vs. Budget

Cost vs Budget report
provides visibility on the

Details | Summary | Chart

-£77RDD

£836.00
Sparkts Projot2 [N 11570

actual cost - by hours
Sparkd4 Project 4 523555002‘“

1

ogged /rate cards - vs N -

Sparkdd Project 6

£2,457.00

Sparkd4 Project 7 Basan

£2,971.00
Sparkd4 Project 8 —

|

Name

£5,860.00
Sparka4 Project 9 ST

1

£2,994.00

Sparkd4 Project 10

£3,192.00
Sparkd4 Project 11 1252.00

|

£2,576.00
Sparkd4 Project 12

|

£1,059.00
939,00

£9,000.00
£9,880.00
Spark44 Project 15 —ums 00

£0.00 £2,000.00 £4,000.00 £6,000.00 £8,000.00 £11,000.00
Budget (Sum)

Sparkd4 Project 13

= Budget = Actual Revenue
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ASSET TRACKING - IMAGE RETOUCHING

Utilising a pie chart report
Producers are able to easily
and visually understand where " a1

set are in the workflow cycle \

DAG - Generation, 1.41%
Waiting For More Information, 17.96%

‘ Export H Hide Values Details | Summary | Chart

DAG - In progress (P1), 0.35%
DAG - In progress (P2), 0.7%

Flattened, 16.2%

Internal CGI Review, 0.7%
Internal Review, 3.52%

Internally Approved, 2.11%

Retouching Brief Sent, 9.15% Retouching In Progress, 6.69%
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BASELINE HOURS BY JOB ROLE

Using a matrix report studio

resource managers have
advanced visibility of total
_planned weekly effort

BHM Studio : Weekly Planned Hours Per Month

29

Details | Matrix

Planned Start Date

Project: Name 28 Feb, 2021

07 Mar, 2021 14 Mar, 2021 21 Mar, 2021 28 Mar, 2021 Total

Spark44 Project 1

Spark44 Project 2

1.5 Hours

Spark44 Project 3 1Hour

Spark44 Project 4 1 Hour

Spark44 Project 5 0 Hour

2 Hours

Sparka4 Project 6

Spark44 Project 7

Spark44 Project 8

15 Hours 15 Hours

3.5 Hours

16.5 Hours

21.5 Hours

21.5 Hours 67 Hours 89.5 Hours

51.5 Hours

55.5 Hours

15.5 Hours 123.5 Hours

12 Hours 4 Hours 12 Hours 17.5 Hours 45.5 Hours

1.5 Hours 0.5 Hour 66 Hours 50 Hours 120 Hours

12 Hours 20 Hours

4 Hours 2 Hours 2 Hours

2 Hours 2 Hours

Total

5.5 Hours

17.5 Hours

79.5 Hours 206 Hours

128.5 Hours 437 Hours
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SPARK44

* Due to the global impact of COVID pandemic, 60 new FTC hires
recruited to deliver on our 22MY projects.

» Required to track time to a single Job Code.
» Fixed budget for each job role.

+ Different budgets for each quarter.

« Each role has a different hourly rate.

* Visibility of Cost vs Actual against
each budget per quarter.
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THE CHALLENGE

Users required to log time on a single project code using a different job
role to that of their primary job role.
* For example, Bob Smith who is typically an Artworker, may be
allocated a ‘Designer’ role on this project. s
« We were unable to utilise the built-in-Rate cards function as this~ Z==
could only be aligned to the user’s primaryjob role. o
* Resolved by creating a )
sl set of bespoke fields, #3708
Lot custom forms, reports”
4 and dashboards.
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THE CONFIG - BUDGETS

H - Budgeted Hours Across Whole Projects Duration
» Created a project custom form on . :
22MY | Budgeted Hours | Art Director Role 22MY | Budgeted Hours

which the {e]g ep e
Cou |d be . ) 22MY | Budgeted Hours | Configurator Executive Team Lead Role 22MY | Budgeted Hours

* This was made up of currency free /,/ ‘

SO a value could be = =
defined against each budget.

 These were broken down by:
i Budgeted Hours for @3 2020 | Oct - Dec
o Total duratlon 22MY | Budgeted Hours | Art Director Role | Q3 2020 22MY | Budgeted Hours | Accou|
* Q3 (Oct — Dec 2020) - B 7
* Q4 (Jan — Mar 2021)
o Q1 (Apr did Jun 2021 ) 22MY | Budgeted Hours | Designer Role | @3 2020 22MY | Budgeted Hours | Gioba

GBP GBP

22MY | Budgeted Hours | Market Project Manager Role 22MY | Budgeted Hours

22MY | Budgeted Hours | Market Project Manager Role | Q3 2020 22MY | Budgeted Hours | Assoc}

GBP GBP
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THE CONFIG - BUDGETS

Documents
Documents -
v Budgeted Hours for 22MY Projects X
Issues (0) /,Adg ét_eah

Issues (0)

nss Whole Projects Duration Risks

Risks 22MY | Budgeted Hou
irector Role

Approvals

Approvals GBP | 24000

Baselines
Baselines \ //figurator Executive Team Lead Role

\ /4
R2MY | Budgeted b7 X -
. N 4 Billing Rates
Billing Rates
22MY | Budgeted Hours | Designer Role | Q4
22MY | Budgeted Hours | Designer Role

Billing Records GBP 7 Billing Records cBP

The custom form to be applied by and



Using a separate task based custom T) New Tesk
__ form the for each | RateForTask
| can be ' :

£34

- OOH Market Project Manager 30|
4 - OOH Market QA
- OOH Config Exec

5 - OOH Senior DX Content Editor

,_-v : > w P
LT
T R i



Task Rate Card L.,. 7 Task Rate Card

Actual Cost

Actual Hours

Name (Required) Name (Required)
I
ActualHours ActualCost

Instructions
Instructions
Rate for Task x Actual Hours

Additional settings

Additional settings

2o PROD(RateForTask,ActualHours)
DIV(Actual Hours,60)

-
o S e X V4

{i Usnng calculated expressions the total cost for each role can be calculated by
the by the logged.




v Task Rate Card

Currency free text field to enter the
Hourly Rate for a Job Role.

/4
/4

Number calculated field to take the default /7/' Currency calculated field to multiply the
Actual Hours field (which shows time in Hourly Rate (Rate for Task) by the Actual
minutes) and divide it by 60 to show the Hours in hours.

-~ amountin hours.
ook 25

A
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THE CONFIG - REPORTS

The report provides a summary detailing each user, the amount of time
they logged against the job role and the cost incurred.

P A

-
LR

' The name of the user that RN ' \s the Actual Cost value
logged the time. - ’ | we used in the Rate for
: - = ‘ Task Custom Form is a

. calculated field, it cannot
= When the time was logged. .. o - be added to a column in a

-
-

report.

»' The currency value taken

- from the Budget Custom .
.. Form shown on the previous ™®
»" slide. :




THE CONFIG - REPORTS

Applying text mode to the Actual Costs column on the report, the
correct calculations can be determined and presented.

customNumberAsCurrencyStringRounded

SUM
PROD({task}.{DE:RateForTask},{hours})
customNumberAsCurrencyStringRounded
Actual Cost
=true
PROD({task}.{DE:RateForTask},{hours})
customNumberAsCurrencyStringRounded




Using

to combine
the individual reports, a
clear summary of the
project performance by
quarter is achieved.

Project Name

i
:

‘Config Exec / Senior Config Exec

Project: Name

£30,000.00  £40,000.00 £55,000.00
\ctualCost (Average)

Market GA

Project: Name

£26,000.00



SPARK4&4

_ provides ==
overview of the entire
budget vs entire actual
cost

£1,316.00

£14,100.00

Project: Name

£0.00 £4,000.00 £8,000.00 £12,000.00 £18,000.00
Task: ActualCost (Average)

= Proj Budgeted Hours Art Director Role
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"DASHBOARDS

I he Details Summary Chart
L] 0 e —
prowdes an overview of [ Fiter [ ReportDetaut - | View [ ReportDetut v | Grouping [ ReportDetaut - | [7

" Project: Budgeted
Task: Name i Actual Hours Hourly Rate Total Cost Hours Art Director Total Cost

how much time each i S Gl i
user has logged e
againSt the JOb role and e R
how much cost has
incurred. :

- OOH Art Director £14,100 £1,316.00
- OOH Art Director 15/12/20 £14,1 £1,316.00

" - OOH Art Director 14/12/20 £14,100 £1,316.00

v Owner: 1712/20 £14,100 £1,316.00
|

8 - OOH Art Director 15/12/20 £14,100 £1,316.00
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Wrap-up and Next Steps

a4 workfront

AAAAAAAAAAAAAA
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Continue the
Conversation on
Workfront One

e Collaborate with others in a similar
industry or department

* Harness the power of your peers to
crowdsource inspiration and solutions

« Learn about upcoming events

workfront Searcn 2 @ e~
one | .

Home  GettingStarted  Resources ~  New Workiront Experience  Coflaboration v+  Events  Support My Experience  Call Customer Support: 844-306-4357

Welcome Workfront Customers and Partners!

Explore the tabs below to: check out our featured content to help you do
your best work, find what's popular with other users, read the latest news,
and find out what this site is all about.

Featured  Popular  News About
Take advantage of Virtual The new Workfront Join the Community Network with Workfront
ASK questions, share Knowiedge, make
experience Users
Leap Pl connections on the Workdront One .
More than 75 sessions avallable 10 heip Now that the new Workront ‘Communiy We have 8 special earion Leap User
Yo 00 your Dest work with WorkTront expenience s out of beta, see the ‘groups for you to Jearm and connect
resources we nave to help you With other Worktront users the week
wransition following Viral Leap.

See the latest
[— E= discussions

Community Discussions

Product updates

Question ol
What's new in Workfront
‘ Tt R X | “ 2020.2 release overview (new in Production)
2020.3 release overview (new in Preview)

Sortby. What's new in Workfront Library
WorktrontLibraryrelease activy

A Forthe Love of Pets Discover the new features in the new

Workboidly - Kristin Farwed - June 8, 2020 at 7:50 AM 010 42 N v experience

workfront

An Adobe Company



one.workfront.com/events

* Mar 30: Governance in Financial Services
e Apr 13: Creative Agencies & Marketing: Workfront Proof

e Apr 20: Transitioning to the New Workfront Experience

Coming soon!
* Roles & Responsibilities: Group Admins and System Admins
»  System Admin Best Practices: Training & Onboarding Users
* Resource Management

*  Request and Intake Queues

An Adobe Company



Workfront User Groups are successful
because of customers like you!

Would you be interested to share your experience with one of
the following topics? You don’t have to be an expert!

e Roles & Responsibilities

e Training New Users

e Resource Management

e Before / After

e Change Management

e Implementation Dos and Don'ts
e Unique Use Case

e Other

An Adobe Company




Thank you.
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