








Their mission is to organize the 
world’s information and make it 
universally accessible and useful.



The Program Management Automation and Tools (PMAT) team provides portfolio and program management tooling 
and automation services to enable Googlers to achieve planning and execution excellence through data driven 
decisions.

Workfront is used by 5,000+ Googlers across 25+ teams and is supported by 6 PMAT team members.
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How We Use Workfront
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RESOURCE MANAGEMENT

PERFORMANCE MEASUREMENTPROJECT MANAGEMENT

FINANCIAL REPORTINGWORKFLOW APPLICATION

PORTFOLIO MANAGEMENT

▪ Scheduling
▪ Communication & Collaboration
▪ Task Management

▪ Project Vetting & Prioritization
▪ Campaign Planning
▪ Demand Planning

▪ KPI Tracking
▪ Strategic Alignment Scores
▪ Data Integrity

▪ Time Tracking
▪ Chargebacks
▪ Vendor Management

▪ Yearly Capacity Planning
▪ Budget Allocation
▪ Workload Management

▪ Project Intake
▪ Routing & Proofing
▪ Asset Management



               
System Admin Best Practices
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Top 5 Tips for Enablement

• Community digests
• Release notes

• Review
• Announcing to teams

• Optimization meetings
• Enhancements our team has asked for
• “Life Hack” – Managing your own work with Workfront
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