
1 CONFIDENTIAL

Virtual User Group:
Reporting to Executives
Tuesday, December 8, 2020

@Workfront     #workfrontug
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Kristin Farwell
Sr. Manager, Customer Advocacy Programs 
Workfront

Today’s Host
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Agenda

11:00 a.m. Welcome and Agenda

11:05 a.m. Executive Dashboards
Christopher Jewell, Nordstrom

11:35 a.m. Group Discussion

12:25 p.m. Wrap-up Next Steps

12:30 p.m. Event Ends
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Can you spare 15 minutes today to complete a review? 

Your unbiased feedback helps us continually improve, and allows peers to make 
informed decisions on their next work management platform.

Submit a Review at: https://it.gtnr.io/QUf96gg7i 

Customers who 

complete a review will 

get some coveted 

Workfront SWAG!
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Christopher Jewell
Director of Project Management, Marketing
Nordstrom

Presenter



EXECUTIVE 
DASHBOARDS

DECEMBER 2020

Agenda

• Introduction / Background

• Challenges + Solutions

• Status Reports

• Operational Health / Exec Dashboard



INTRODUCTION AND BACKGROUND
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• Christopher Jewell

• Nordstrom : Director – Project Management

• 8 years various roles/teams

• Support the Marketing PMO Team 

• PMO = Program Managers + Project Managers

• Managing all Marketing driven efforts 

• Site, App, Mobile, Email, Paid & Organic Channels, Visual, Events, Loyalty, Credit, Gift Card, Print, PR

• Using Workfront since 2015

• PMO + Creative first teams to use > Expanded last several years > continues

• HAD dedicated Resource as Admin  >  NOW Me (30% time)

• Another Admin for trouble shooting, new users, etc.

• 3 PM’s with more access to help update forms, templates, etc.



CHALLENGES

SOLVING FOR
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SOLUTIONS
• High Volume (av 600 - 450 per month)

• Many Change Requests

• Strategy Delays & Changes

• Less people to support work

• Work from Home

• Utilize Workfront: 

• Status on Portfolios  - weekly

• Executive Dashboard – monthly 

• Operational Health Dashboard - monthly

STEPS TAKEN
• Identified the what > how measure

• Pulled from reports / dashboard already created

• Partnered with Customer Success Manager & utilized Remote Consulting

• Iterated with my team + VP’s

• Taxonomy / Portfolios + Programs / Tier Structure



WEEKLY STATUS REPORTS
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• ‘Send Report’ functionality

• Access: reviewer 

• Team: send report to

• Every Thursday 10am

• Communication (email, wiki) 
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Projects ‘At Risk’ or ‘In Trouble’ with Status Notes

• Awareness 

• Recover Steps & Support needed to get back on track

Portfolio / Program Accomplishments + Key Dates

‘Active’ Project Count by Program & Condition

• Program Projects supporting Portfolio

‘Active’ + 2 weeks back Change Orders & reason

• What’s driving the changes

‘Active’ Project List with Archived Status Notes

• All Projects list

• Archival Status actions

PORTFOLIOS DASHBOARD



OPERATIONAL HEALTH DASHBOARD

14

Raise awareness on impacts from:

• Missed deadlines

• High amount of changes

• Unclear strategy 

SOLVING FOR
• Dashboard + Score Card (outside Workfront)

• Present ‘whole story’ using data in monthly 
leadership meeting

• Go after the right areas to improve operational 
health

SOLUTION



OPERATIONAL HEALTH DASHBOARD
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Project Totals (YOY & Last Month)

• Volume

Project Totals by Tier (2019 & 2020)

• Complexity 

Change Orders (YOY & This Year)

• Change impact (project totals down but changes up)
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Change Order reason (pre – post live)

• Change impact reasons

Average Project Duration (YOY)

• Project totals down but have less time to execute

Project Count + Planned Hours

• Another view of complexity
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Milestones Planned vs Actual (Last Month)

• Where missed each month

• Where we’ve been able to make up lost time without 
affecting live date

Cancelled Projects (Last Month)

• % Complete

• Impacts to wasted work
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“Birds of a Feather”
Group Discussions

● Go around the room and share: 
○ What sort of information do you report up 

to your executive leadership? 
○ Are you able to share what you need via 

Workfront? 
○ Is there something you need to share, but 

aren’t sure the best way? 
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Wrap-up and Next Steps
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Continue the 
Conversation on 
Workfront One
• Collaborate with others in a similar 

industry or department

• Harness the power of your peers to 
crowdsource inspiration and solutions

• Learn about upcoming events
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Upcoming Virtual User Groups
one.workfront.com/events

• Jan 19: System Admin Best Practices - Enablement

• Jan 26: Transitioning to the New Workfront Experience

Coming soon! 

• Advanced: Leveraging Integrations for Work and 
Process Automation

• Creative Agencies & Marketing: Workfront Proof
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Thank you.
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