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Today’s Host

Kristin Farwell

Sr. Manager, Customer Advocacy Programs
Workfront
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Agenda

11:00 a.m.

11:05 a.m.

11:35 a.m.

12:25 p.m.

12:30 p.m.

Welcome and Agenda

Executive Dashboards
Christopher Jewell, Nordstrom

Group Discussion

Wrap-up Next Steps

Event Ends
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Can you spare 15 minutes today to complete a review?

Your unbiased feedback helps us continually improve, and allows peers to make
informed decisions on their next work management platform.

Submit a Review at: hitps://it.gtnr.io/QUf96qqg7i




Presenter

Christopher Jewell

Director of Project Management, Marketing
Nordstrom
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INTRODUCTION AND BACKGROUND

* Christopher Jewell

* Nordstrom : Director — Project Management

* 8 years various roles/teams

* Support the Marketing PMO Team

* PMO = Program Managers + Project Managers
* Managing all Marketing driven efforts

+ Site, App, Mobile, Email, Paid & Organic Channels, Visual, Events, Loyalty, Credit, Gift Card, Print, PR
* Using Workfront since 2015

* PMO + Creative first teams to use > Expanded last several years > continues

 HAD dedicated Resource as Admin > NOW Me (30% time)

* Another Admin for trouble shooting, new users, etc.

+ 3 PM’s with more access to help update forms, templates, etc.
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SOLVING FOR

CHALLENGES SOLUTIONS

» Utilize Workfront:

Many Change Requests « Status on Portfolios - weekly

High Volume (av 600 - 450 per month)

Strategy Delays & Changes « Executive Dashboard — monthly
Less people to support work

Work from Home

STEPS TAKEN

Identified the what > how measure

Pulled from reports / dashboard already created

Partnered with Customer Success Manager & utilized Remote Consulting
lterated with my team + VP’s

Taxonomy / Portfolios + Programs / Tier Structure

* Operational Health Dashboard -

monthly

NORDSTROM



WEEKLY STATUS REPORTS

Workfront Report: PMO Weekly Project Status 11/19/20

ations@my.workfront.com <noti ns@my.workfront.com>

To: Jewell, Christopher

@ Attachment "Project_Status_Reporting_-_All_At_Risk__In_Trouble_projects.html" was removed on 11/20/20, 3:10 PM.

% Workfront Report: Project Status Reporting - All At Risk / In
Trouble projects 11/19/20

Hello,

For status (and recovery steps needed) for all projects that are ‘At
Risk’ or ‘In Trouble’, please click the “Workfront Report: Project Status
Reporting - At Risk / In Trouble” link above.

To learn more details about individual portfolios — including ‘At
Risk’, ‘In Trouble’ projects, project counts, change order impacts, and
total active project list — click the link below and select the portfolios
of interest:

https: //nordstrom.my.workfront.com/dashboard/5f7261a7024fe29f8
d848787d3203963/detail

Additional Details on Status Reporting:

« You are receiving this email because you have been identified as a
business partner, stakeholder, or project team member.

« PMO status reports will be sent weekly from Workfront.

- For more information on status reporting, please visit:
+%7C+Welcome+to +your+new-+weekly +status+reports

- For all other questions, please connect with you PMO Program
Manager.

Thank you,
Your Marketing PMO Team

* 'Send Report’ functionality
* Access: reviewer

*+ Team: send report to

» Every Thursday 10am

¢ Communication (email, wiki)

Project Status Reporting - All At Risk / In Trouble projects

Details

Export
Yesterday at 9

Project Name

11.20.20 8AM | HOLIDAY | CYBER WEEK

/

Condition

Status

Scope

Show Report Actions

Fiter [ Report Defautt « | view [ Report Defautt + |~ Grouping [ Noting + | [Z] [V ]
Planned
+ Summary Project Manager % Complete Completic
Date
1119.20 / At Risk - Scope Marin Humme 12120

IWHAT: Event shift to launch all
lproduct on 11.20 instead of drop]
throughout which has resulted in
|o fair amount of rework

IMPACT: Multiple changes pose
fisk due to one day turn around
ko go live 11720 8am

[PROJECT RECOVERY PLAN:
[PMO to monitor teams progress
[closely and raise awareness to
loet additional resources if
lschedule begins to slide

PMO | Status Reportin

Portfolio Status Links

g: Corporate Social Respon

bility Porfolio

Status Reporting: Full Price > Brand

Export

Name

PMO | Status Reporting: Trunk Club Portfolio

PMO | St

eporting: Brand Marketi

MO | Status Reporting: Services Portfc

PMO | Stat g: Restaurants Portfolio

Dashboard Actions As of Nov 20, 2020 3:13 pm Pacific Standard Time

Status Reporting: Off Price > Brand
[Besnv]

Name

PMO | Stat d Marketing Off Price Portfolio

PMO | St Price Portfolio

nal Campaigns O

Status Reporting: Off Price > Retention Marketing
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PORTFOLIOS DASHBOARD

PMO | Status Reporting: Holiday Portfolio Dashboard Actions v/

: Projects ‘At Risk’ or ‘In Trouble’ with Status Notes
- e xcrn | B * Awareness

1120.20 8AM | HOLIDAY | CYBER WEEK AtRisk Scope

Recover Steps & Support needed to get back on track

Accomplishments and Key Dates: Holiday Portfollo

Portfolio Accomy

Portfolio / Program Accomplishments + Key Dates

- Holiday / Cyber stand ups have begun! Agenda toy be found h

- strateg have al

throughout the event. Marketing ct corma il remain pu 00 T Cyber Readiness
work 11.27.20 - Marketing / Digtal Merch Standup for Cyber Readint

P s s s vt t : ‘Active’ Project Count by Program & Condition
Aport Detais | summary | Chart Detais | Summary | Chart

Program Projects supporting Portfolio

‘Active’ + 2 weeks back Change Orders & reason

Cyber Week Festive Exper ] Holiday Services
" rogram: Nam

* What's driving the changes

Change Order - Request Reason

Export + Detais | Summary | chart [

o e o e o o A e ‘Active’ Project List with Archived Status Notes

 Program: Name: Holiday Giftng (12)

32321 | ooy PY20- Scald Event EnioEnct - | Tirt Bonshor  onTaset  Acive . .
* All Projects list
I |
W20 | 10420 8AMPTIHOUDAYIOALY DROPSI | Tiers Mo Hummel  OnToset  Acive [oo565 |
12020 112020 8AMIHOLIDAY |HOLIDAY DIGITAL  Tier1 MarinHummel | OnTarget | Active EE ° A Ch al Stat S act ons
e rcniv u 1on
2020 12020 o8am IHOUDAY idoy Dl Tert Tambuong  OnTarget  Actie ooz |

Refresh (N.CA) | CAMP.
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OPERATIONAL HEALTH DASHBOARD

SOLVING FOR SOLUTION

Raise awareness on impacts from: * Dashboard + Score Card (outside Workfront)

* Missed deadlines * Present ‘whole story’ using data in monthly

. High amount of Changes |eadersh|p meeting

* Go after the right areas to improve operational
health

* Unclear strategy
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OPERATIONAL HEALTH DASHBOARD

Project Count- YOY
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Details | Summary | Chart
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Completed Project Counts (Last Month)
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Details | Summary | Chart
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Record Count (Count)

Tier 2 er 3 Tier 4 Tier 5 No Value
MKTG Project Tier

Tier 1

Completed Project Counts by Tier - Last 12m

rary | Chart

Values

350

Record Count (Count)

Change Order report - all orders by month (This Year)

Details ary | Chart

Export Hide Values
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18
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Record Count (Count)

Actual Completion Date

Project Totals (YOY & Last Month)

e Volume

Project Totals by Tier (2019 & 2020)

+ Complexity

Change Orders (YOY & This Year)

+ Change impact (project totals down but changes up)
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Details | Summary | Chart | Prompts Details | Summary | Chart | Prompts C h a n g e O rd e r reaso n (p re _ pOSt Iive)

. + Change impact reasons

Record Count (Count)

2 2
1 i
Broken Creative  Image Incorect Inventory Missing  Strategy  Vendor
Link notbuiltto Issue Informatio Update Deliverabl  Shift  Feedback
Spec

n
Customer Impact

Details | Summary | Chart

Average Project Duration (YOY)
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* Project totals down but have less time to execute
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Completed Project Counts with Planned Hours (Last Month)
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* Another view of complexity
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[ [ ] ra— Milestones Planned vs Actual (Last Month)

* Where missed each month
* Where we've been able to make up lost time without
3 affecting live date

Deployment Execution

Cancelled Project Count (Last Month)

Export v Details | Summary | Chart

count %COMPLETE  PLANNEDHOURS

MKTG Project Tier: Tier 1 a Sum: 31.14% Sum: 294.72 Hours
.

Percent Complete: 0 2 Sum: 0% Sum: 11.75 Hours C n | | d P r J t (L t M nth)
Percent Complete: 172 1 Sum:172% Sum: 71.03 Hours a Ce e O ec S as O
Percent Complete: 29.42 1 Sum: 29.42% Sum: 111.93 Hours
MKTG Project Tier: Tier 3 2 Sum: 100% Sum: 136.95 Hours ° o/ C |
‘ o 6 Complete
Percent Complete: 100 1 Sum: 100% Sum: 19.6 Hours.

* Impacts to wasted work



“Birds of a Feather”
Group Discussions

e Go around the room and share:

o What sort of information do you report up
to your executive leadership?

o Are you able to share what you need via
Workfront?

o Is there something you need to share, but
aren’t sure the best way?
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Wrap-up and Next Steps
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Continue the
Conversation on
Workfront One

e Collaborate with others in a similar
industry or department

* Harness the power of your peers to
crowdsource inspiration and solutions

« Learn about upcoming events

workfront searcn oy P @
one | .

Home  GettingStarted  Resources ~  New Workiront Experience  Coflaboration v+  Events  Support My Experience  Call Customer Support: 844-306-4357

Welcome Workfront Customers and Partners!

Explore the tabs below to: check out our featured content to help you do
your best work, find what's popular with other users, read the latest news,
and find out what this site is all about.

Featured  Popular News About

Take advantage of Virtual The new Workfront Join the Community Network with Workfront
sk questions, snare knowiedge. make
Leap axpertance comactonsanine Warkro one Users
More than 75 sessions avallable 1o heip Now that the new Workront ‘Communiy We have 8 special earion Leap User
You do your best work with Worktront. expenence s out of beta, see the roups for you to leam and connect
resources we nave to help you With other Worktront users the week
wransition Tollowing Virwal Leap.

See the latest
[— E= discussions

Community Discussions

Product updates

Question ol
What's new in Workfront
‘ Tt R X | “ 2020.2 release overview (new in Production)
2020.3 release overview (new in Preview)

Sortby. What's new in Workfront Library
WorktrontLibraryrelease activy

A Forthe Love of Pets Discover the new features in the new

Workboidly - Kristin Farwed - June 8, 2020 at 7:50 AM 10 42 @en v experience
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one.workfront.com/events

Jan 19: System Admin Best Practices - Enablement

Jan 26: Transitioning to the New Workfront Experience

Coming soon!

* Advanced: Leveraging Integrations for Work and
Process Automation

* Creative Agencies & Marketing: Workfront Proof




Thank you.
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