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This session is being recorded 
and will be made available to 

customers after the event.



Agenda (Pacific)

Time Topic

8:00 a.m. Welcome and agenda

8:05 a.m. Measuring Success of Planned vs. Actuals
Chuck Middleton, Senior Learning Program Manager, Workfront

8:25 a.m. Small group discussion

8:45 a.m. Customer spotlight: Inland Empire Health Plan
Cliff De Jong, Workfront Administrator and Application Support Specialist

9:05 a.m. Large group discussion

9:25 a.m. Wrap-up and next steps

9:30 a.m. Meetup ends



Guest speaker

Chuck Middleton

Senior Learning Program Manager

Adobe Workfront
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The main reason we compare our planned
timelines to our actual timelines is so we 

can get better at planning.
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Velocity

Planned Duration = Planned Completion Date – Planned Start Date

Actual Duration = Actual Completion Date – Actual Start Date

Velocity = Actual Duration divided by Planned Duration

If Planned Duration is 3 days and Actual Duration is 6 days, 
Velocity is 2, meaning the project took twice as long as planned.
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Grading scale:

Excellent: less than 20% longer than expected

Not Bad: 20 to 59% longer than expected

Poor: 60 to 100% longer than expected

Terrible: over twice as long as expected

Adjusted Velocity

How long did it take to complete 5 particular 
projects...

compared to...

how long we ultimately expected it to take?
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Work-to-Commit Ratio

First Duration = first Planned Completion Date –
first Planned Start Date (from the original 
baseline)

Actual Duration = Actual Completion Date –
Actual Start Date

Work-to-Commit Ratio = Actual Duration divided 
by First Duration
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Grading scale:

Excellent: less than 20% longer than expected

Not Bad: 20 to 59% longer than expected

Poor: 60 to 100% longer than expected

Terrible: over twice as long as expected

Work-to-Commit Ratio

How long did it take to complete 5 particular 
projects...

compared to...

how long we promised it would take?
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Velocity Status List Report
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Download the resource: Measuring Success of Planned vs Actuals (PDF)
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Find training on Workfront One



Questions?
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“Birds of a feather” group discussion

Let’s take a few minutes to dive deeper into this topic 

with your Workfront peers.

Here are some conversation ideas:

§ Do you use the baseline report that Chuck mentioned?

§ How do you compare planned vs. actuals today?



Guest speaker

Cliff De Jong
Workfront Administrator and 
Application Support Specialist

Inland Empire Health Plan
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Planned vs Actuals

§ Actual Start Date

§ Planned Start Date

§ Planned Completion Date

§ Actual Completion Date

Problem: We needed a way to capture the days between Planned vs Actual Dates of a Project
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Text Mode used in a Report

Solution: We used Text Mode in a report column that provides us with business days of work.

Open Projects

displayname=Actual Start Date to Planned Completion Date

textmode=true

valueexpression=CONCAT (WEEKDAYDIFF ({actualStartDate},{plannedCompletionDate}), " days")

valueformat=customNumberAsString

Completed Projects

displayname=Planned Start Date to Actual Completion Date

textmode=true

valueexpression=CONCAT (WEEKDAYDIFF ({plannedStartDate},{actualCompletionDate}), " days")

valueformat=customNumberAsString
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Open Project Actual Start Date to Planned Completion Date
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Open Project Duration – Actual Start Date to Plan Completion Date

Planned 
Start Date

Actual 
Start Date

Planned 
Completion 
Date

Status Duration
Act St Date 
to Pln
Comp Date

Over 
Under

% 
Complete

4/16/21 4/15/21 7/30/21 Execution 73 75 -2 32.42%

4/5/21 4/1/21 7/1/21 Execution 63 66 -3 100.00%

9/28/20 3/24/21 8/6/21 Execution 219 97 122 78.05%

9/22/20 10/18/19 12/31/21 Request Queue 327 575 -248 75.00%

10/15/19 7/24/18 6/18/21 Execution 421 758 -337 98.92%

4/15/19 11/1/19 7/1/21 Execution 556 434 122 97.79%
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Completed Project Planned Start Date to Actuals Completed Date
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Completed Project Duration – Plan Start Date to Actual Completion Date

Planned 
Start Date

Actual Start 
Date

Planned 
Completion 
Date

Actual 
Completion 
Date

Status Duration

Pln St 
Date to 
Act 
Comp 
Date

Over 
Under

% 
Complete

9/21/20 3/11/21 6/14/21 6/14/21 Complete 174 190 -16 100.00%

1/23/18 2/7/18 4/10/18 4/9/18 Complete 68 54 14 100.00%

10/2/17 10/3/17 11/30/17 11/17/17 Complete 51 34 17 100.00%

6/29/17 6/29/17 10/26/18 10/26/18 Complete 416 346 70 100.00%



Wrap-up and next steps
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Continue the conversation on Adobe Workfront One

§ Collaborate with others in a similar 
industry or department

§ Harness the power of your peers to 
crowdsource inspiration and solutions

§ Learn about upcoming events
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Upcoming meet-ups

Full list: http://one.workfront.com/events

§ Jun 22: Transitioning to the New Workfront Experience
§ July 27: Workfront System Maintenance

Coming soon!

§ July 20: Leveraging custom forms
§ Aug 10: Dashboards and Data Visualizations
§ Aug 17: Transitioning to the New Workfront Experience
§ Aug 31: Extending Workfront with Adobe Integrations

http://one.workfront.com/events


© 2021 Adobe. All Rights Reserved. Adobe Confidential.

Coming soon! User Group meetings are moving to Microsoft Teams

§ ALL FUTURE Workfront User Groups will be 
taking place on Microsoft Teams. 

§ Don’t worry! We’ll have the same functionality 
and format of  presentations, interactive chat, 
discussion and breakout groups.

§ If you don’t currently use Microsoft Teams, be 
sure to talk to your IT Department about 
installation and setup ASAP. 

§ Stay tuned!



Thank you!




