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Time

8:00 a.m.

8:05 a.m.

8:25 a.m.

8:45 a.m.

9:05 a.m.
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Guest speaker

Chuck Middleton

Senior Learning Program Manager

Adobe Workfront
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The main reason we compare our planned

timelines to our actual timelines is so we
can get better at planning,

FA Adobe © 2021 Adobe _All Rights Reserved . Adobe Confidential



Velocity

Planned Duration = Planned Completion Date — Planned Start Date

Actual Duration = Actual Completion Date - Actual Start Date

Velocity = Actual Duration divided by Planned Duration

If Planned Duration is 3 days and Actual Duration is 6 days,
Velocity is 2, meaning the project took twice as long as planned.

F.\\ Adobe

obe. All Rights Reserved. Adobe Confidential.



Adjusted Velocity

How long did it take to complete 5 particular
projects...

compared to...

how long we ultimately expected it to take?

Grading scale:

- less than 20% longer than expected
Not Bad: 20 to 59% longer than expected

Poor: 60 to 100% longer than expected

- over twice as long as expected

h‘ Adobe

Adjusted Velocity Status Chart

Export Hide Values

5

Record Count (Count)

Details | Summary | Chart

Excellent

Not Bad
Adjusted Velocity Status

© 2021 Adobe. All Rights Reserved. Adobe Confidential.




Work-to-Commit Ratio

First Duration = first Planned Completion Date -
first Planned Start Date (from the original

basellne) Setup X SN  ProJECT
e
0| Preferences (®
@ New Experience
== Project Preferences ~ Project Status

Actual Duration = Actual Completion Date - I
Actual Start Date

Projects
Set new project's status to...

Tasks & Issues

Planning b
Statuses
Priorities
SEVETES Calculate Percent Complete based on...
Work-to-Commit Ratio = Actual Duration divided O
Conditions anned Hours
by First Duration @ Duration
Exchange Rates
T3 Processes v
D Automatically set the project's Condition based on the Progress Status
% Custom Forms

A Create baselines automatically (?)
I Recycle Bin v

"‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Work-to-Commit Ratio

How long did it take to complete 5 particular
projects...

compared to...

how long we promised it would take?

Grading scale:

- less than 20% longer than expected
Not Bad: 20 to 59% longer than expected

Poor: 60 to 100% longer than expected

- over twice as long as expected

h‘ Adobe

Work-to-Commit Ratio Status Chart

l Export H Hide Values

Record Count (Count)

3

Excellent

Details | Summary | Chart

Not Bad Poor Terrible
Work-to-Commit Ratio Status

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Velocity Status List Report

Velocity Status List Report

Export v

Name

Velocity Test Project 1
Velocity Test Project 2
Velocity Test Project 3
Velocity Test Project 4

Velocity Test Project 5

Planned
Start Date

1/23/21

1/23/21

1/23/21

1/23/21

1/23/21

Actual
Start Date

2/20/21

2/23/21

2/23/21

2/23/21

2/23/21

Planned
Completion

Date

3/20/21

3/10/21

3/15/21

3/31721

4/25/21

First
Commit
Date

3/5/21

3/7/21

3/9/21

3721721

4/3/21

Actual
Completion
Date

3/28/21
3/13/21
3/15/21
4/5/21

5/1/21

Work-to-
Commit
Ratio

27

13

1.2

1.5

17

Work-to-
Commit Ratio
Status

Terrible

Not Bad

Excellent

Not Bad

Poor

Adjusted
Velocity

13

11

11

11

Adjusted
Velocity
Status

Not Bad

Excellent
Excellent
Excellent

Excellent

Actual
Duration

27 Days

11.72 Days

13.72 Days

28.72 Days

46.72 Days

First
Duration

9 Days

9 Days

11 Days

19 Days

28 Days

Planned
Duration

21 Days
11 Days

14 Days
26 Days

43 Days

«

Baseline
Duration

14.88 Days

9 Days

11 Days

19 Days

28 Days

Showing all 5 projects

h‘ Adobe
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Download the resource: Measuring Success of Planned vs Actuals (PDF)

h‘ Adobe

First Commit Date
This is how we’re going to capture the date we promised the customer.

Here is the format and calculation:

First Commit Date

Format: Date

Calculation:

IF (ISBLANK (First Commit Date),Default Baseline.Planned
Completion Date,First Commit Date)

An IF statement has three parts, each separated by a comma. It starts with a condition.
If the condition is true it does the second part. If the condition is false it does the third
part.

The first time this calculation executes the value of First Commit Date will be blank, so it
will fill it with the Planned Completion Date of the default baseline. The next time this
project is edited or the calculation otherwise recalculates this will find First Commit Date
to be NOT blank so it won't replace the value, instead it will just put First Commit Date
back in there. The only way to reset this to a new value is to remove the custom form
from the project, then add it back again.

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Find training on Workfront One

Adobe Workfront One Search Workfront One Q SignIn

Resources v/

Home  Getting Started New Workfront Experience  Collaboration v Events ~ Support My Experience Call Customer Support: 844-306-4357

Blogs

Documentation
TRAINING

Success.

Product Releases

p at a time.

Topics
No matter where you nt journey, we have the resources you need to be successful.
Training
Guides
Your foundation starts wit! | Videos 3rams. Work through the curated list of learning paths applicable to your specific job role or product. As you get more
familiar with , CC

ith one of our 50+ learning paths on various subjects. And don't forget to subscribe to videos, download training guides,

and attend boot camps. APl Documentation

Learning Programs  Learning Paths  Additional Resources

The new Workfront experience

Basic report creation

4 hours

Reports provide insight, motivate action, and
justify work efforts. Learn to create amazing and

insightful custom reports and dashboards to
unlock the data you're tracking in Workfront.

Go to program

Core team training

10+ hours

Practice makes perfect, and it's no different with
Workfront. Get the comprehensive training you

need as a planner or administrator to quickly
implement Workfront at your organization.

Go to program

Custom data

1+ hour

Get a broader vision of the work being done in
your organization by building your own custom
forms and fields in the new Workfront experience.

Go to program

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Questions?
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“Birds of a feather” group discussion

Let's take a few minutes to dive deeper into this topic

with your Workfront peers.

Here are some conversation ideas:

= Do you use the baseline report that Chuck mentioned?

» How do you compare planned vs. actuals today?

"‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential



Guest speaker

Cliff De Jong

Workfront Administrator and
Application Support Specialist

Inland Empire Health Plan
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Planned vs Actuals

Problem: We needed a way to capture the days between Planned vs Actual Dates of a Project

Actual Start Date - Planned Completion Date

Planned Start Date - Actual Completion Date



Text Mode used in a Report

Solution: We used Text Mode in a report column that provides us with business days of work.

Open Projects

displayname=Actual Start Date to Planned Completion Date
textmode=true
valueexpression=CONCAT (WEEKDAYDIFF ({actualStartDate} {plannedCompletionDate}), " days")

valueformat=customNumberAsString

Completed Projects

displayname=Planned Start Date to Actual Completion Date
textmode=true
valueexpression=CONCAT (WEEKDAYDIFF ({plannedStartDate},{actualCompletionDate}), " days")

valueformat=customNumberAsString



Planned
Start Date

4/16/21

4/5/21

9/28/20

9/22/20

10/15/19

4/1519

Open Project Actual Start Date to Planned Completion Date

L Actual Start
Date

415/21
4121
3/24/21
10/18/19
7/24/18

1119

Planned
Completion
Date

7/30/21
7M1
8/6/21
12/3121
6/18/21

7M1

Status

Execution

Execution

Execution

Request Queue

Execution

Execution

Duration

73 Days

63 Days

219 Days

327.5 Days

42138 Days

556.12 Days

Act St Date to

Pln Comp Date % Complete

75 days 32.42%

66 days 100%

97 days 78.05%
575 days 75%

758 days 98.92%

434 days 97.79%



Open Project Duration - Actual Start Date to Plan Completion Date

Planned - \Actual Eloa:‘\m::tion Duration tAoCtPﬁ: o
Start Date |Start Date Da tep Comp Date Complete
4/16/21 415/21 7/30/21 Execution /3 75 -2 32.42%
4/5/21 411/21 7/1/21 Execution 63 66 -3 100.00%
9/28/20 3/24/21 8/6/21 Execution 219 97 122 78.05%
9/22/20 10/18/19 12/31/21 Request Queue 327 575 -248 75.00%
10/15/19 7/24/18 6/18/21 Execution 421 /58 -337 98.92%

4/15/19 1n1n19 7/1/21 Execution 556 434 122 97.79%



Completed Project Planned Start Date to Actuals Completed Date

ggr:tnsgte L ggtt:al Start Egér;?edﬁon géiiglletion Status Duration CP:]:mS;; DD:ttz toAct o il
9/21/20 321 6/14/21 6/14/21 Complete 174 Days 190 days 100%
1/23/18 2/718 4/10118 4/9/18 Complete 68.75 Days 54 days gloloy
10/2/17 10/317 1/3017 717 Complete 51.25 Days 34 days 100%
6/29/17 6/29/17 10/26/18 10/26/18 Complete 416 Days 346 days 100%

w
B
o



Completed Project Duration - Plan Start Date to Actual Completion Date

Pln St
Planned Actual Start Planned. Actua! : : Pl
Completion |Completion |[Status Duration |Act
Start Date |Date Under |Complete
Date Date Comp
Date
9/21/20 3/M/21 6/14/21 6/14/21 Complete 174 190 16 100.00%
1/23/18 2/718 4/10/18 4/9/18 Complete 68 54 14 100.00%
10/2/17 10/3/17 11/30/17 1/17/17 Complete 51 34 17 100.00%

6/29/17 6/29/17 10/26/18 10/26/18 Complete 416 346 70 100.00%



Wrap-up and next steps
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Continue the conversation on Adobe Workfront One

‘Adobe Workiront One Sesrch Worklront One o @ e~

Home  GettingStarted  Resources v New Worklront Experience  Collaboration v Events  Support My Experience Call Customer Support: 844-306-4357

- Collaborate with others in a similar
i n d u St ry O r d e pa rtm e nt content, courses and connect with a vibrant community of fellow learners.

Join fellow experts pushing the boundaries of collaborative work management and access a vast library of

Leap is now part of
Adobe Summit—The Digital

Experience Conference. LION AWARDS

- Harness the power of your peers to
crowdsource inspiration and solutions

Adobe SUMVIT

Join us at the free virtual event April 27-28, 2021, COVID-19 changed digital work. Read the report DEADLINE extended. Submissions are now open
t0 see how technology expectations shifted and until May 7, 2021. You've worked hard this past
get clear takeaways for leaders responsible for year. It time to celebrate!
supporting their digital workforces through
uncertainty.

. v
- Learn about upcoming events

Community discussions
Product updates

Post  Question  Poll
What's new in Workifront

211 release overview (new in Production)
po—— <

212 release overview (new in Preview)

Workfront Fusion 2.0

Sort by:

Workfront Fusion 20 artcles

Luestposts - Y-
Discover the new features in the new experience

A Only 2 days left to submit for a Lion Award! See what's new

Lo A Ky Bl - iy §.2071 381259 M @5 W' @0 v

Other
[r——

# Workfront Research Survey: Custom Form Builder renance Upduian

Custom Forms - Elssa Lauber - May 5, 2021 3t 934 AN @32 42 @2 v Known issues

Filtering reports
Group . Jit Ackerman - 42m g0 ©1 o e v

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Upcoming meet-ups

Full list: http://one.workfront.com/events

- Jun 22: Transitioning to the New Workfront Experience
- July 27: Workfront System Maintenance

Coming soon!

- July 20: Leveraging custom forms

- Aug 10: Dashboards and Data Visualizations

- Aug 17: Transitioning to the New Workfront Experience
- Aug 31: Extending Workfront with Adobe Integrations

h‘ Adobe

© 2021 Adobe. All Rights Reserve
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http://one.workfront.com/events

Coming soon! User Group meetings are moving to Microsoft Teams

- ALL FUTURE Workfront User Groups will be
taking place on Microsoft Teams.

- Don't worry! We'll have the same functionality
and format of presentations, interactive chat,
discussion and breakout groups.

- If you don't currently use Microsoft Teams, be
sure to talk to your IT Department about
installation and setup ASAP.

- Stay tuned!

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Thank you!
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