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This session is being recorded 
and will be made available to 

customers after the event.



Agenda (Pacific)

Time Topic

8:00 a.m. Welcome and agenda

8:05 a.m. Customer spotlight: Melaleuca
Samantha Isin, Project Management Specialist

8:25 a.m. Small group discussion

8:45 a.m. Customer spotlight: VaynerMedia
Aaron Behr, SVP, Project Management

9:05 a.m. Large group discussion

9:25 a.m. Wrap-up and next steps

9:30 a.m. Meetup ends
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Cooking up something amazing in your reports? Share your recipes! 

Share your best report recipes 
with us from now until June 
14, 2021 and we might include 
them in the first ever Adobe 
Workfront Customer Reporting 
Cookbook!

Learn more and download the 
template on Workfront One!

https://one.workfront.com/s/question/0D54X00006bja32SAA/-cooking-up-something-amazing-in-your-reports-share-your-best-report-recipe-with-us-today-
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“Birds of a feather” group discussion

Let’s take a few minutes to dive deeper into this topic 

with your Workfront peers. 

Here are some conversation ideas:

§ How do you manage your resources today? 

§ What’s working, where have you had challenges? 

§ Is there something you’d like to know about how other 

customers manage their resources? 



Guest Speaker

Aaron Behr

SVP, Project Management

VaynerMedia



Overview

▪ How VaynerMedia uses Adobe 
Workfront to accelerate decision-
making and empower people

▪ Recommendations on setting up 
effective Resource Management 
practice using Workfront platform



Some Foundational Considerations

▪ VaynerMedia is an Agency with Strategy, Creative, Production & Media

▪ We look at budgeted, planned & actual hours

▪ We have been in WF for 2 years

▪ We are using it Globally, in one instance, for all entities

▪ We are 100% in New Experience



Three Key Values That Drive Speed at VM

▪ Collaboration Speed

▪ Empowerment

▪ Transparency



Adobe Workfront

▪ Collaboration Speed

▪ Empowerment

▪ Transparency

▪ PM, Resourcing & 
FinOps Together

▪ More informed 
decisions

▪ Real-Time Project & Team 
Information



Leverage Workfront’s Integrated 
Tools & Data

▪ Real-Time Project & Team 
Information

1. All Planned Hours in 
Project Schedules

2. Teams Set up by Portfolio
3. Resource Ops and PM set 

as Resource Managers



Project Plans:  Data from the bottom up

▪ All projects get schedules and 
Planned Hours by phase or task 

▪ Roles, people (if known) and 
planned hours are added 
when projects are set up, and 
are updated as projects 
evolve 



Project Planned Hours Roll Up Automatically

▪ All Planned Hours from 
all projects roll up into 
the global Workload 
Balancer 



Use Team, Portfolio, Role & Dept Filters

▪ Use a variety of filters 
to cut the data, 
depending on the need:  

▪ Click into specific 
people to see what 
they’re working on, and 
what may be able to 
shift

▪ RMs & PMs have the 
same data & views in 
Workload Balancer



WB Data from Project, Team or Resourcing

▪ From Teams: specific team w/o 
having to use a filter

▪ In Projects: shows people just 
assigned to the Project

▪ In Resource Management:  the 
holistic, global view

All data is consistent across the system, but accessible where it’s contextually relevant



What if we Can’t find Resources

● Re-prioritize other projects
● Push project date (either this one, or a lower priority project)
● Look for freelancers
● Reject the project (J/K...we never do that)

Shared data = 
better collaboration



Who gets to make the decision?
Depends on impact & complexity

Dept Lead04 ● Permanent shifts as work & needs change

Resourcing Ops03 ● Temporary coverage & load balancing 
between teams

Team Lead02 ● Campaign & longer-term project 
assignments

PM01 ● Day-to-Day staffing assignments



If we Push or Reprioritize
Integrated tool 
automatically updates 
data everywhere

● Real time project 
updates automatically 
show up in WB

● Real time WB updates 
automatically show up 
in projects

Everything stays up to date



Key Takeaways

Quality data Objective 
conversations

Empowered teams



Wrap-up and next steps
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Continue the conversation on Adobe Workfront One

§ Later today we’ll share the recording of 
today’s session and a link to a follow-up 
discussion on Workfront One. Keep this 
great conversation going! 

§ Workfront One is the single best place to: 
§ Collaborate with others in a similar industry 

or department

§ Harness the power of your peers to 
crowdsource inspiration and solutions

§ Learn about upcoming events
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Upcoming meet-ups

Full list: http://one.workfront.com/events

§ Jun 8: Training & Onboarding Users

§ Jun 15: Reporting: Measuring Success of Planned
vs. Actuals

Coming soon!
§ Jun 22: Transitioning to the New Workfront Experience

§ TBD: Extending Workfront with Integrations
§ TBD: Dashboards, Data Visualization and Storytelling

http://one.workfront.com/events
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Coming soon! User Group meetings are moving to Microsoft Teams

§ Workfront User Groups will be moving to 
Microsoft Teams in late June 2021. 

§ Don’t worry! We’ll have the same functionality 
and format of  presentations, interactive chat, 
discussion and breakout groups.

§ If you don’t currently use Microsoft Teams, be 
sure to talk to your IT Department about 
installation and setup ASAP. 

§ Stay tuned!



Thank you!




