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Mike Plunkett

Sr. Customer Success Manager

Adobe Workfront
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Agenda (Pacific)

Time

8:00 a.m.

8:10 a.m.

8:45 a.m.

9:15 a.m.

9:25 a.m.
9:30 a.m.

Topic
Welcome and agenda

Dashboards and Data Visualizations
Matt Thomas, Sr. Product Manager - Adobe Workfront Reporting

Customer Reporting Cookbook Highlights
Kathy McLaughlin, Mayo Clinic

Teale McCleaf, Rego Consulting at Google

Alison Wells, Community Medical Centers

Large group discussion

Wrap-up and next steps
Meetup ends
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Presenter

Adobe Workfront
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Why stories are better

Familiarity

Trust

Experience Information

Emotional Connection

"‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



3 keys to data storytelling

= 2

Narative Visuals

'4‘ Adobe Source: Brent DykeS © 2021 Adobe. All Rights Reserved. Adobe Confidential.



3 keys to data storytelling

£

Narrative

Explain:
Narrative + Data

F.\\ Adobe Source: Brent Dykes ©2021 Adobe . All Rights Reserved . Adobe Confidential.



3 keys to data storytelling

Visuals

Enlighten:
Visuals + Data

'4‘ Adobe Source: Brent DykeS © 2021 Adobe. All Rights Reserved. Adobe Confidential.



3 keys to data storytelling

Visuals

Engage:
Narrative + Visual

'\‘ Adobe Source: Brent DykeS © 2021 Adobe. All Rights Reserved. Adobe Confidential.



3 keys to data storytelling

&

Narrative Visuals

CHANGE

'4‘ Adobe Source: Brent DykeS © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Your relationship to the data and the audience

Personal

If the data and the insight is only
relevant to yourself, you don't need to
worry about how it is being
communicated.

h‘ Adobe

Insider

As an insider you are part of the team
that the insight impacts and thus have a
vested interest. You typically know the
audience really well too.

Outsider

@
O®

As an outsider you can be viewed as
objective bystander with nothing to gain
from the data and insights shared.

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Graphical perception

Position Length Angle Direction Area Volume Saturation

L 2 e M=

More Accurate Less Accurate

J4\ Adobe Source: Visual Cues ranked by Cleveland and McGill - http://euclid.psych.yorku.ca/www/psy6135/papers/ClevelandMcGill1984.pdf © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Choose the visualization that tells the story

h‘ Adobe

What do our users want

X

from our company?

50% ’ 30% ,

Marketing

IT Services

20%

Data Entry

&

What do our users want
from our company?

50%

Marketing

30%

IT Services

20%

Data Entry

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Remove the noise

X o

Most Popular Parts of our Application Most Popular Parts of our Application

Projects ! Projects

Requests Requests

[

Dashboards Dashboards

Other

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Order data intuitively

X

Most Popular Parts of our Application

29,000
USERS
19,000
USERS
9,000
Dashboards Requests Plan

h‘ Adobe

Most Popular Parts of our Application

Requests 29,000 uskers
Plan 19,000 users
Dashboards 9,000 usERs

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Color purposefully

X o

Most Popular Parts of our Application Most Popular Parts of our Application

Jan Mar Apr May Jun Jul Aug

Jan Mar Apr May Jun Jul Aug
B Dashboards Requests B Plan B Tasks B Dashboards Requests Plan Tasks
W Projects H Team Timesheets B Projects Team Timesheets

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Label data directly

Most Popular Parts of our Application Most Popular Parts of our Application

——— Dashboards

Projects

Jan Mar Apr May Jun Jul Aug ! Jan Mar Apr May Jun Jul Aug
B Dashboards Requests Plan Tasks
W Projects Team Timesheets

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Write titles like a newspaper headline

X

Number of Projects by Owner

Warren
Abigail
Kory
Chase

Rachel

Connor

h‘ Adobe

25
24
24

155

230

o

We need a more even distribution of projects

Warren 230
Abigail 155
Kory 25
Chase 24
Rachel 24
Connor 15

© 2021 Adobe. All Rights Reserved. Adobe Confidential.



Data literacy is essential

“The ability to take data - to be able to understand it,
to process it, to extract value from it, to visualize it, to
communicate it - that’s going to be a hugely
important skill in the next decades.”

- Hal Varian, Chief Economist at Google

F.\\ Adobe



Future reporting will help

& New Reporting Experience 2

. X Add a block
New Reporting Overview
Our vision is to help everyone be able to get full value out of reporting in 30 days. Today we're going to show you how customers will be able to measure Table
work more effectively and tell more engaging stories with their data than ever before. Customers are going to spend less time building and maintaining 53] View your data in a table

reports and more time making decisions with confidence and clarity.

Visualization

I]_Du Visualize your data

@ Projects In Trouble v @ Projects At Risk v ® Projects On Target v

0% 5% 95%

@ Projects by status ® v ® Total Reporting Tasks by owner v
e T B
Status
Donut Chart Ee————
@® cComplete
2 oui |
@ Planning Color by
0 sice order [
Dimension Values 10 20 30 40 50
e
EEEN
® New reporting experience data table Show legend o> SRR |2 e
PROJECT NAME PROJECT OWNER

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.
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Presenter

Kyna Baker

Sr. Customer Marketing Manager

Adobe Workfront
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Adobe Workfront Customer Reporting Cookbook

Where is it? What is it?
(Q%% Find it on the Adobe Workfront L?J ﬁ] 10 report recipes from your fellow

Community at one.workfront.com customers

H]’H\ Step-by-step instructions to create each
report in your own environment

@ A simple way to score big with

leadership and your peers by getting
more out of Workfront

"‘ Adobe ' © 2021 Adobe. All Rights Reserved. Adobe Confidential.



https://one.workfront.com/s/managed-content-guides/2021-adobe-workfront-customer-reporting-cookbook-MCOG4CIPA2OJFYDPAVVU4JHYULUQ

Open Tasks By Assignment | Kathy McLaughlin, Mayo Clinic

What do you use it for?

(9qu Shows all new and open tasks for a Bl a0k cen ot o s
— specific user. Great to use when -
tasks need to be reassigned.

"‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Contracts Pending Approval | Alison Wells, Community Medical Centers

What do you use it for?

2o Can be used to track anything you
are approving, not just contracts.
This is great for leadership in our
environment.

A

8 & & 3 3§ 8

© 2021 Adobe. All Rights Reserved. Adobe Confidential.




Project and Task Approval Workflow Details |
Teale McCleaf, Rego Consulting at Google

What do you use it for?
e Confirmation that required documentation has been reviewed and task level approvals captured for newly

o requested projects.

0
f}%‘ﬁ e Identification of delays in completion of documentation and / or approvals, prior to project execution.

Project Details Status Project Approval Flow Details Pre-Budget Review Tasks Status Review Completion Dates
Name: Requested - Pending Approval Start Date:6/29/21 Milestones Documented: 100% Budget Review Start: 6/29/21
. ] Approval
Approver by Stage: Resource Budget & Business Case: 100% Budget Review Complete: 6/29/21
Owner: Ambassador Review -
[ e DSC Review - Scorecard Data Input: 100% 80% Review Start: 6/29/21
\ Originator: Approval Completion Date: 80% Review Complete: 6/29/21

© 2021 Adobe. All Rights Reserved. Adobe Confidential.
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Project and Task Approval Workflow Details |
Teale McCleaf, Rego Consulting at Google

Why do teams like this?
This is a seamless process with minimal touch points, yet provides a lot of useful information. Project teams have a

dashboard where they can view Pipeline projects (Reviewed and not approved but for future consideration), In Progress

rQOQ\ (as shown below), and recently approved / rejected projects. The In Progress report incorporates custom color shading to
™ quickly identify “who" they are waiting for a approval from.
Project Details Status Project Approval Flow Details Pre-Budget Review Tasks Status Review Completion Dates
Name: Requested - Pending Approval Start Date:6/29/21 Milestones Documented: 100% Budget Review Start: 6/29/21
Approvel Approver by Stage: Resource Budget & Business Case: 100% Budget Review Complete: 6/29/21

Owner: Ambassador Review - . .

L ) DSC Review - Scorecard Data Input: 100% 80% Review Start: 6/29/21

\ Originator: Approval Completion Date: 80% Review Complete: 6/29/21

© 2021 Adobe. All Rights Reserved. Adobe Confidential.
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Wrap-up and next steps
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Continue the conversation on Adobe Workfront One

‘Adobe Workiront One Sesrch Worklront One o @ e~

Home  GettingStarted  Resources v New Worklront Experience  Collaboration v Events  Support My Experience Call Customer Support: 844-306-4357

- Collaborate with others in a similar
i n d u St ry O r d e pa rtm e nt content, courses and connect with a vibrant community of fellow learners.

Join fellow experts pushing the boundaries of collaborative work management and access a vast library of

Leap is now part of
Adobe Summit—The Digital

Experience Conference. LION AWARDS

- Harness the power of your peers to
crowdsource inspiration and solutions

Adobe SUMVIT

Join us at the free virtual event April 27-28, 2021, COVID-19 changed digital work. Read the report DEADLINE extended. Submissions are now open
t0 see how technology expectations shifted and until May 7, 2021. You've worked hard this past
get clear takeaways for leaders responsible for year. It time to celebrate!
supporting their digital workforces through
uncertainty.

. v
- Learn about upcoming events

Community discussions
Product updates

Post  Question  Poll
What's new in Workifront

211 release overview (new in Production)
po—— <

212 release overview (new in Preview)

Workfront Fusion 2.0

Sort by:

Workfront Fusion 20 artcles

Luestposts - Y-
Discover the new features in the new experience

A Only 2 days left to submit for a Lion Award! See what's new

Lo A Ky Bl - iy §.2071 381259 M @5 W' @0 v

Other
[r——

# Workfront Research Survey: Custom Form Builder renance Upduian

Custom Forms - Elssa Lauber - May 5, 2021 3t 934 AN @32 42 @2 v Known issues

Filtering reports
Group . Jit Ackerman - 42m g0 ©1 o e v

'\‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential.



Upcoming meetups

Full list: http://one.workfront.com/events

- Aug 17: Transitioning to the New Workfront Experience
= Aug 31: Leveraging Custom Forms

Coming soon!

- TBD: Extending Workfront with Integrations
- TBD: User Onboarding - Requesters/Collaborators

What other topics would you like to see?

"‘ Adobe © 2021 Adobe. All Rights Reserved. Adobe Confidential


http://one.workfront.com/events

Thank you!
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