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Agenda (Pacific)

Time Topic

8:00 a.m. Welcome and agenda

8:05 a.m. What IS System Maintenance?

8:15 a.m. Panel Discussion
Considerations for system setup, regular maintenance, and clean-up

9:10 a.m. Group discussion

9:25 a.m. Wrap-up and next steps

9:30 a.m. Meetup ends
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Quick Stats:

Overall instance:
• 5,000 users, 3 system admins, 4 group admins
• Primarily used for marketing and legal divisions
• Most common workflows: submit request + close out, 

or submit request + convert to project
• Products used: Workfront, Proof, Fusion
• Request Queues: 46 / Queue Topics: 3,697
• 198 custom forms / 2,823 custom fields

2020:
• 23,800 requests submitted
• 6,700 projects created
• 33 team implementations or changes to existing 

implementation (each implementation takes anywhere 
between 3 weeks and 6 months)

• 1,630 users created
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Quick Stats:

Workfront Hub instance:
§ 1000+ heavy users

§ (5 sys admins, 10 group admins)
§ Every department - product engineering to 

professional services
§ Most common workflows: 

§ submit request + close out
§ submit request + convert to project

§ Products used: Yes
§ Workfront Core & Proofing
§ Fusion
§ Native Integrations

Workfront Customer Zero 2021:
§ 30k+ users
§ Enterprise administration practices
§ Every Adobe employee & partner



What IS "System Maintenance"?
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What do we mean by ‘System Maintenance’? 

System maintenance is an ongoing activity which includes actions to remove design errors, 
update documentation, testing and user support. It can be categorized into three types:

§ Corrective Maintenance: removing errors which might have occurred due to faulty 
design or wrong assumptions.

§ Adaptive Maintenance: changes to satisfy user needs or organizational changes such as 
changes to process, goals, forms, manager needs, security, and product changes

§ Perfective Maintenance: performance enhancements including new tools and 
integrations



When you are first setting up a Workfront 
instance, what are the most important 
elements to consider to make it easier to 
maintain in the long-run?
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Key Takeaways: Setting up a new Workfront instance

§ Design the instance before you build it

§ Build your instance as though your whole company will be using it (because one day they 
might be!) 

§ Establish a governance group

§ Determine an organizational game plan for groups, portfolios, request queues, custom forms

§ Leverage Group Admins

§ Create onboarding AND offboarding templates



Once your Workfront instance is up and 
running, how do you maintain it on a 
daily/weekly/monthly basis? 



© 2021 Adobe. All Rights Reserved. Adobe Confidential.

Maintenance Category: What you look for:

Users Haven't logged in for X months

Users Paid license: doesn't own or isn't assigned to objects

Users Proof license permission profiles

Users Inappropriately created

Roles No longer being used

Teams No longer being used for sharing or routing purposes, haven't been tagged in an update

Groups This reflects the company structure and is maintained as reorgs happen

Projects Not in portfolio

Projects 100% complete and not closed

Custom Forms No longer used

Custom Fields Zero/low usage

Templates Not being used

Templates Not adequately shared

Portfolios/programs Not adequately shared
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Key Takeaways: Regular System Maintenance

§ Determine a regular system audit cadence

§ Automated reports can be sent to System Admins to help determine what records need action.

§ T-Mobile suggestions on some auditing reports (will attach to the community discussion thread)

§ Establish a governance or advisory committee

§ Create a ‘departing employee’ dashboard / Hygiene dashboards



How do you determine clean-up 
opportunities? What goes into that?
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Key Takeaways: Clean-up Opportunities

§ Create cleanup dashboards filtered by group/department and then solicit help from the assigned 
Group Administrator

§ Monitor Request Queues regularly

§ In addition to a regular maintenance cadence, review processes when your team or organization goes 
through a major change (acquisition, reorganization, etc.)

§ If something is frustrating you in your instance, it might be an opportunity for cleanup! 



What else do you need to consider? 



© 2021 Adobe. All Rights Reserved. Adobe Confidential.

Key Takeaways: Additional Considerations

§ Determine the “life span” for processes. Will you need this process forever? Does it need to be 
reviewed/updated on a regular basis? 

§ Have a plan for reviewing and communicating product release information to your users.

§ Fusion! Review processes, look for areas to integrate and automate.

§ Making sure a universal custom form is attached to every object

§ Keep it simple.

§ Update any system documentation "in bulk"

§ Delete vs Deactivate



Wrap-up and next steps
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Continue the conversation on Adobe Workfront One

§ Later today we’ll share the recording of 
today’s session and a link to a follow-up 
discussion on Workfront One. Keep this 
great conversation going! 

§ Workfront One is the single best place to: 
§ Collaborate with others in a similar industry 

or department

§ Harness the power of your peers to 
crowdsource inspiration and solutions

§ Learn about upcoming events
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Upcoming meet-ups

Full list: http://one.workfront.com/events

§ Aug 10: Dashboards and Data Visualizations
§ Aug 17: Transitioning to the New Workfront Experience

Coming soon!
§ TBD: Extending Workfront with Integrations
§ TBD: Leveraging Custom Forms
§ TBD: User Onboarding - Requesters / Collaborators

What other topics would you like to see?

http://one.workfront.com/events


Thank you!




