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Ideas for how to improve your general review & approval process

Highlights of recent innovations

What's on the roadmap for this year (and beyond)
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Adobe Confidential

Roadmap disclosures are for informational purposes only, are not a guarantee of any future feature or
functionality and are subject to change at any time. As such, roadmap features and functionality must
NOT be promised or committed to customers via contract or in any other manner
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Leverage Workfront Proof & improve
your general review & approval process



Content Review & Approval process

Create Review & Finalize &
Content Approval Deliver

Feedback

\Loop/
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Content Review & Approval process

Create Review &
Content Approval

Finalize &

Deliver

Feedback
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Maoderation and hand-off to content creator

Rachel Reviewer X
2 days ago &2

Utilize moderation capabilities to streamline feedback

1 Too bright!!!

Reply or add own comments and rephrase feedback to be more precise Page 1
Todo

11 minutes ago

Set actions on your comments and resolve comments for better tracking , . .
11 Action was applied by Caroline Ossmann
Ask content creator to filter for actions ( ignore
Done ess of the image
Todo v

Discuss offline

@ X Remove action
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Maoderation and hand-off to content creator

Utilize moderation capabilities to streamline feedback
Reply or add own comments and rephrase feedback to be more precise
Set actions on your comments and resolve comments for better tracking
Ask content creator to filter for actions

Extra tip: Define guidelines for reviewing proofs in ‘on load message’

h‘ Adobe
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Maoderation and hand-off to content creator

S Print

Filter comments by: All authors v Todo v & Unresolved

Protect content creator from distractions and noise

Add content creator once needed
1 Rachel Reviewer 15 Mar 2022 11:04

Too bright!!!

Add content creator to own (private) stage
1.1 Todo 17 Mar 2022 12:45

Action was applied by Caroline Ossmann

Use print summary (filter for actions and moderator's comments)

1.2 Caroline Ossmann 17 Mar 2022 12:48

change the overall brightness of the image to 50
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Utilize automated workflows and create overall review tasks

Optimize your review process with Automated Workflow

I\ Adobe

Replace multiple review tasks with simple approvals by one review task
and an automated multi-stage proof workflow

Artwork

Mock up Approval creation Production
| | | |
Peer review Copy new Artwork review Final approval
version review
| | | |
Changes Changes Changes Final round of
review
| | | |
Peer and team Copyediting Final design Changes
lead review review review
| | | |
— New version
Approval Copy creation Changes review
. Marketing .
’ Team Review f Review VP Review
o @ @

A Legal Review
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Utilize automated workflows and create overall review tasks

Optimize your review process with Automated Workflow

I\ Adobe

Replace multiple review tasks with simple approvals by one review task
and a multi-stage proof workflow

Upload documents and create proofs on project level and structure
them by creating folders

PROJECT

Winter Campaign 2022 Yy o°°

Z¢ Documents (3)

g © © v 0w @ m

g m

&g © B8

Rl

Tasks

Project Details

Business Case

Updates

Documents (3)

Issues (0)

Risks

Approvals

Baselines

Billing Rates

Billing Records

Expenses

Hours

Workload Balan...

People

Utilization

Add new v i, C<g
@

Percent Complete Project Owner Planned Completion Condition

0% Caroline Ossmann 15 Apr 2022 On Tar

Folders & Proofs (3)

~ PROJECT FOLDERS

B3 Original files

AdobeStock_489387547.jpeg

Added on 23-Mar at 11:13 by Caroline Ossmann - Comment Ho c

B A & 72_Preview.jpeg
Added on 23-Mar at 11:13 by Caroline Ossmann . Comment Ho c

AdobeStock_485922256.jpeg
- Added on 23-Mar at 11:11 by Caroline Ossmann - Comment Ho c
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Keep improving your Review & Approval Lifecycle

Al

(Datmedia.com, 2020)
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Latest enhancements




Enhanced proof security

You can now have your reviewers and

Q@ 2 Pincurentpage Hep T 28
requestors log into proof or electronically
S i g n t h e m o s Combine all compatible files into single proof

wo v System Administrator

v
www.shareyourlink.com " Planner
on

. v Worker
. ted
Enhances security on your proofs e 3 prcty . 1 Requestor v e .
:herry hing.png a + ReVieWer i
9 (£ Daily summary v
pn.p ¢ Q,,/ w.ewer & Approver v Disabled v

- Complies with industry standards such as 1SO

Require login. This proof cannot be shared with guest users

- Settings can be made mandatory or non-
mandatory

Require decisions to be electronically signed

Require login. This proof cannot be shared with guest users
Require decisions to be electronically signed

[ Lock proof when all required decisions are made.

Allow downloading the original file

Share link

Allow sharing proof via public URL or embed code
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Mobile Proof Integration (Phase 2)

Accelerate engagement and streamline the work for teams
and individuals through Workfront's mobile app.

Download document

Lock/unlock Document

Create, manage and view annotations with all available drawings that
were made on the document

Make A Decision

Page 45  Page 78

Dane Whitman 16:24 @

Can you please rephrase this? We think there is
another way to write this. Thanks! Can...more
View all 16 replies

Peggy Carter 16:46 &
Sure, will do tomorrow. Also, can you also
review images? Sure, will do tomorrow... more

Write a reply... Submit
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Improved Usability & Performance

We have significantly improved the loading times of
the documents area within the Workfront system

- Average load time 2.5x faster

-+ Much more response user experience within your Projects,
Tasks & Issues documents area

- Asystem that navigates as you navigate

h‘ Adobe
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Winter Campaign 2022 vy e°° 0% Caroline Ossmann 15 Apr 2022

=< Documents (3)

Tasks T B N suMMaRY
AdobeStock_4893:
Project Detal Folders «  PROJECT FOLDERS (3)
roject Details

~ PROJECT FOLDERS — ~
AdobeStock_489387547 jpeg B ‘ [E] Details

Business Case

d 2 minutes ago by Caroline Ossmann - Comment

9 > Overview
Updates Document Details - Proofing Workflow ~ + Print Summary ~ + Open Proof

Documents (3) @
@ AdobeStock_488509572_Preview.jpeg

Issues (0)

Risks

AdobeStock_485922256.jpeg (S Updates

Approvals d 4 minutes ago by Caroline Ossmann - Comment

g 0 © v 0w @ m

Start a new update
Baselines

Billing Rates

|

Billing Records

8

@ Approvals

® & O
=
g
5
2
g
&

E Versions (1)

Utilization
Today, 1t:13am
. v
f_% Queue Details AdobeStock_48

V' Show More

@ Add custom section
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Current focus area:

Workfront & Proof integration




Workfront & Proof integration

Focus area in 2022

A

Seamless
user experience

+  Streamline the proofing
experience in Workfront
Mobile app

* New end-to-end
approval experience

continuous enhancements

creation of prototypes & customer validation
research started

h‘ Adobe

Configuration &
administration

« Configure proof, user &

workflow settings inside
Workfront

Harness Workfront
organisational units inside proof
workflows and benefit from
simplified permission

Hub & Satellite support using
Workfront Groups

Visibility & reporting

*  Visibility into all proofing
aspects with enhanced
Workfront reporting

*  Visibility into proof reviewers
inside Home and reporting

End-to-end automation

e (Connected Tasks and content
approvals

*  Proof workflows configured
inside project templates
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Workfront & Proof integration

Focus area in 2022

A

Seamless
user experience

+  Streamline the proofing
experience in Workfront
Mobile app

* New end-to-end
approval experience

continuous enhancements

creation of prototypes & customer validation
research started

h‘ Adobe

Configuration &
administration

« Configure proof, user &

workflow settings inside
Workfront

Harness Workfront
organisational units inside proof
workflows and benefit from
simplified permission

Hub & Satellite support using
Workfront Groups

Visibility & reporting

*  Visibility into all proofing
aspects with enhanced
Workfront reporting

*  Visibility into proof reviewers
inside Home and reporting

End-to-end automation

e (Connected Tasks and content
approvals

*  Proof workflows configured
inside project templates
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Workfront & Proof integration

Seamle§s Confl-ggratlo.n & Visibility & reporting End-to-end automation
user experience administration
e Streamline the « Configure proof, user & *  Visibility into all proofing * Connected Tasks and content
proofing experience workflow settings inside aspects with enhanced approvals
in Workfront Mobile Workfront Workfront reporting .
app - | . Prqof workflows configured
 Harness Workfront *  Visibility into proof reviewers inside project templates
* New end-to-end organisational units inside proof inside Home and reporting
approval experience workflows and benefit from

simplified permission

* Hub & Satellite support using
Workfront Groups

continuous enhancements
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Mobile Proof Integration (Cont.)

Accelerate engagement and streamline the work for teams
and individuals through Workfront's mobile app.

Release 22.3
Attach documents and images in the comment field
Update and add contributors via tagging

Looking forward

Make A Decision

Page 45  Page 78

Proof Versioning support

Dane Whitman 16:24 @
Can you please rephrase this? We think there is
another way to write this. Thanks! Can

View all 16 replies

Extended file support (audio, video, MS office)

Peggy Carter 16:46 &

Sure, will do tomorrow. Also, can you also
review images? Sure, will do tomorrow... more

Improved experience for iPad Write a reply... s

Etc
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Proof configuration inside Workfront

Administer proof related settings within the

single Workfront experience o —

Setup «

A2 Teams Proofs \Ej‘

Reduced clicks and increased productivity by allowing you to B e

configure your proofs settings directly inside Workfront Setup
including the ability to

New proof defaults

Companies These settings allow you to set default values that apply to all proofs created by your users.
Users can override most of these settings when creating a proof.

OE] Login as
Recipients

®@ Require login
&% Resource Management @ Requi gin @

Copy owner from original proof for new versions

@ Schedules Allow users to delete their proof comments.

- Configure account wide proof settings

@ Require decisions to be electronically signed
@ Timesheets & Hours v @ Req ¥ sig O]

Create a custom message. This message displays as the user is signing their decision

M Email v

- Manage your decisions

& scorecan ds Deadline

Set deadline 2 days v after a proof is created or a stage is activated
&od Expense Types

@ Risk Types

Notify recipients 24 hours v before a proof is at risk

Email notifications

Notify recipients when they are added to a proof

Access Levels

Default proof roles

&
[ nterface v
(©)

Praote Set the default proof role for new users. Users can change their default role in their
1 profile.

user profl

[D Documents v New users New guests
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Create and manage your proof workflows inside Workfront

Reduced clicks and increased productivity by
allowing you to configure your proofs workflow
settings directly inside Workfront Setup including
the ability to

Create new workflows
Update existing workflows

Remove obsolete workflows

F\\ Adobe

Setup « New proof workfiow template
Compliance Review

Proof workflow +) New stage
D« PM roviow
- Project preferences
o o) o
Pro
v Design review Due date: +2 days ¥6:45 v

| Approvols & Roviows

Milestone Paths
E ) Custom forms "

C
— @ Jordan Fraisor e Rovieweor & Approver v All activity v
IlJ Recycle bin v

i

(

@) Job roles

B Teams

v STAGE SETTINGS

On proof creation

] Logn
When the next stage starts v AR approvers v Susanna Wilson
R p Manag: t
[ Schedutes v Dev review Due date: +2 doys at 5:00 PM v
o)
| & Times hoots & Hours
ror Cancol
V] E
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Update individual proof settings inside Workftow

Reduced clicks and increased productivity by
allowing you to configure your proof user settings
directly inside Workfront Setup including the ability
to

Edit Person

Personal Info Proofs
Prefererces These settings allow you 10 set default values for proofs you create. Your default proof role and email alert
10 other proofls, Users can override these settings when they create a prool
Proof defaults Ry
Access Recipient defaults
Otgnnluﬁm My default proof role
Resourse Reviewer and approver - All activity
.. . . MN
Notification settings 2
Custom F Reviewer and approver - Replies 10 my comments

Access
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Workfront & Proof integration

Seamless Configuration & - : ,
. g : : Visibility & reporting End-to-end automation
user experience administration

*  Streamline the proofing « Configure proof, user & *  Visibility ipto all proofing « Connected Tasks and

experience in Workfront workflow settings inside aspects with enhanced content approvals

i Workfront reportin

Mobile app Workiront P & *  Proof workflows configured
« New end-to-end « Harness Workfront *  Visibility into proof reviewers inside project templates

approval experience organisational units inside inside Home and reporting

proof workflows and benefit
from simplified permission

* Hub & Satellite support using
Workfront Groups

creation of prototypes & customer validation
research started

'\‘ Adobe ©2022 Adobe. All Rights Reserved. Adobe Confidential.



New end-to-end approval experience

Workfront organizational units inside proof workflows l

Iteratively introduce a brand-new end-to-end  woormtomommimions e = =

directly inside your proof workflows.
Automated project progress and status

a P P rova l expe ri e n Ce Now you can have a single source of truth to M

simplify your system configurations and
processes.
i dod feedhack
p

- Native within Workfront

~ Design review By connecting your proof approvals directly to
a project task, the system will make all the
necessary changes whenever a proof review
and approval completes.

uuuuuuu

- Consistent experience

- Workfront organizational units inside proof workflows

Hub / Satellite support inside Workfront

Allow advanced organizational structures by
introducing Hub & Satellite support using Groups

- Unification of document and proof approvals inside o Werkfrot.

Providing greater segregation and flexibility with
proofing projects tailored for Agency & Enterprise
customers.

Workfront
Instance @

Reporting on all proofing aspects

With the new Workfront reporting canvas you can SN ——
Group 1 Group2 gather better insights into your content [ New reperting Experience

+  Additional visualizations

- Enhanced Workfront proof reporting ey oo repors 2 =

«  Simple drag and drop building o% 5%

- Connected tasks and approvals

T Adobe

«  Nosteep learning curve

«+  Share data rich and aesthetically pleasing reports

-+ Hub / Satellite support

I\ Adobe
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New end-to-end approval experience

Iteratively introduce a brand-new end-to-end
approval experience Advanced support for proofing

Native within Workfront

Consistent experience

Basic support for proofing
Workfront organizational units inside proof workflows
Unification of document and proof approvals
Connected tasks and approvals Advanced document approvals with multi stages

Enhanced Workfront proof reporting

Hub / Satellite support

Basic document approval experience
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Woarkfront organizational units inside proof workflows

Harness your Workfront organizational units
directly inside your proof workflows.

Now you can have a single source of truth to
simplify your system configurations and
processes.

B Teams
BB Groups
Job roles

I\ Adobe

Copy Review
Stage 1

v Copy review

REVIEWERS

Q Tom Bluth  Owner v
£2) Legal Copywriters
+ Add reviewers

> STAGE SETTINGS

v Design review

REVIEWERS

Print designers

Print design leads

Q Tom Bluth

e Jessica Brown PDM

Design review

Stage 2

PERMISSION TO

Contribute v

PERMISSION TO

Contribute v

Contribute v

Manage v

Contribute v

APPROVERS

APPROVERS

Private

EMAIL ALERTS

All activity v

Daily summary v

EMAIL ALERTS

Replies to my comments

Replies to my comments

All activity v

Daily summary v
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Simplified proof permissions

Provide a simple and intuitive
permission model for your document

proofs making configuration and setup Proofing workflow () Add stage A — * View diagram @D

more effortless.
Cop vy Revi
Stage1
Using the same constructs as Workfront
Project, Tasks & Issue you can easily share
and manage access to your proofs © Copy review

REVIEWERS
‘ Tom Bluth Owner v

_ Legal Copywriters
+ Add reviewers

> STAGE SETTINGS

F\\ Adobe

View

D AN ren
Lesign rev

Stage 2

~ Contribute

Manage

v Advanced Settings

Approve proof

Share
Download original VERS EMAIL ALERTS
All activity v
Contribute v Daily summary v
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Tasks connected to Proof Approvals

NEW TASK

Web Ad

Automated project progress and status
changes whenever your content

Overview

Approvals + Add stage + Add from template v/

° Assignments

Require approval for uploaded assets v Each assignee will display as a task

Approvals
o
Custom Forms Copy review [> When asset is uploaded
. ASSIGNEE ASSIGNEE'S ROLES
Finance
& Craig Kent @ Approve v

SETUP
Settings @ Proofreading team 8 Comment v

By connecting your proof approvals directly to
a project t ask’ the System Wl”. ma ke all the S ekt 202iWeosteRede.  BockToSchoolPr.  ConleenceBoot  Z0%offbeomerads  Homepegeheroim. v Pncumentpoge Q * ©

More > PROGRAM Name truncated... / PROJECT Name truncated... / TAsk Truncated current pag.

necessary changes whenever a proof review 5 eT— T e e

Conference event vy
= Group [ Columns £ Layout P o | @

| ) Tasks —e o R
and approvat completes & B sunaovon | T e 11 son
.
TASKNAME & ASSGNMENT prEpECESSORS  STATUS rontes PANNEDOUED:  CowpteTebON  wcowptete (B

Project Details

Project Workflow

v Project initiation Complete 1Abr2022 B 1Feb.2020 ) emmmms @
Updates
2 Etiam augue morbi Janet Bellows x Complete (D2/&5 21Abr,2022 (3 85692020 [  cm—
[ Documents 9 L) P °
N\ Donec arcu eget Complete 24 Abr, 2022 5 8Mar, 2020 5] emmm—
(D) Issues (0) o . o
Creg =
1 & ree 4 ~ Web ad @ soomanngwe D1 In Progress 24 Abr,2022 €3 - 33%
~ 5 Creative Brief.docx Uploaded 2NA02022 B 1Fe5,2020 £ emmm—
©) Approvals @ o Py
— 6 v [ Banner-ad_No564189. Uploaded 8May,2022 (5 170012020 £  enmmmn &
] Baselines
7 + Copy review 26 roved BMy,2022 5 5M1y2020 B  emmm—
@) Topic Groups Py & App g °
8 @ Appr £ Kent x Appr 20/ &4 8May,2022 63 21Sep,2020 -—
lr?\ s '@ Approve & Crola kent pproved ¢ . P, (=] (]
) Comment @ Prootreacingtea Commented (D25/<46  85ep2022 B 1Feb 2020 )  emmmmmm
(% Queue Topics . : ©
® 10 v Client review extemal 7 Pending approval 170c,2022 £ 24May,2020 £ e
& Routing Rules & 5] 9 app c . (]
- 1 € Approve @ Trevor Schneide Approved P4/40 8Sep,2022 B3 0%
12 €@ Approve Reid Cotter x Not started 220ct,2022 & 0%
Billing Records © App! (2]
> Pharetra donec arcu eget o4 New 170ct, 2022 B 0%
Expenses
= 16 Aliquam diam amet lacus sit libero e JennyWilson x 213 New 8Sep, 2022 £3 0%
Hours

'\‘ Adobe ©2022 Adobe. All Rights Reserved. Adobe Confidential.



Reporting on all proofing aspects

With the new Workfront reporting canvas you can = © = e nsnae s o

gather better insights into your content Bl N i Bt
collaboration
New Reporting Overview
Additional visualizations oS g s Y o .k e ot i o g o i g St i
Not confined by object-based reports * Projects in Trouble v e Projects Atk v e Projects On Tange

Simple drag and drop building 0% 5% 1° 1<

-~

No steep learning curve

* Projects by status v * Total Reporting Tasks by owner

Share data rich and aesthetically pleasing reports

f.:.og

- ‘ ¢ " -
- » 2 3 N
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Reporting on all proofing aspects

With a Proof specific dashboard, you can gather

real-time insights into existing proofs you need to
manage, review and track.

Easy and effective insights using an all new and
refreshed traffic light system e.g, SOCD

F\\ Adobe

Proofs to manage

14 Laxe’
il  100% On time
14 12 0 1 1 0
Total Ontime  Atrisk Late Total Ontime  Atrisk La
o = ————————— § [ ——

Recently accessed proofs

-] e

0 Proof name Progress Status Decisions Owner

(] [; Creatw QBB Pending 0of1 Etienne Bosch
U; E (m hpvows Sl = | s |0 : Etienne Bosch
- (m © QBapan reew Bosch

Proofs awaiting decision
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Key takeaways

Keep improving your Review & Approval process
Utilise Automated Workflows — today!

Workfront + Proof integration is happening now — and you can be part of it!
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