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Timeline objectives

• Distinguish the difference between 
Planned Dates and what is actually 
happening in the real world.

• When confronted with a condition, 
know the actual health of the 
Project/Task.
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Timeline Review

• DURATION

• Window of time to complete a task 

• PLANNED HOURS

• Man-hours required to complete a task 

• PREDECESSORS

• Establish the sequence of tasks
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Task Constraint

• Dictate how dates behave on a task

• Dynamic Task Constraints

• As Soon As Possible, As Late As 
Possible, Earliest Available Time, Latest 
Available Time

• Fixed point Task Constraints

• Fixed Dates, Must Start/Finish On, Start 
No Later/Earlier Than, Finish No 
Later/Earlier Than



Planned, Actual, Projected, Commit, 
& Estimated Dates
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Planned Dates

• Set by project manager during planning of a 
task. Derived from project start date, duration, 
and predecessor relationships.
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Actual Dates

• Markers automatically generated when a task is started or 
completed.

• The system knows when a Task has started or been completed 
based on Status Changes:

• Task Start Date: Status changes from New to In Progress

• Task Completion Date: Status is marked as Complete

• Project Start Date: Status is changed to Current

• Project Completion Date: Status is marked as Complete
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Projected vs Estimated Dates

• Both date types provide a ‘real time’ view of 
when a task will start, or finish based on the 
progress and completion of prior tasks.

• The system using information available to 
predict when an object will start or end.

• Estimated Dates are the same as projected 
dates EXCEPT task constraints are not 
included, giving a true estimation of a start of 
completion date.
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Commit Dates

• The date a task assignee estimates when 
they will have a task completed. Used as a 
communication tool and does not change 
project timeline.

• Can be associated with an Update comment, 
great for communicating dates that need to 
be changed or why a task may be early/late.
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Dates View

• Boot Camp Test Drives have a View called "All of the Dates", it is recommended you create a similar 
view in your own instance of Workfront
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Progress Status

• Representation of how the Task or Project is Progressing (think condition or health)

Dates:
Planned
Actual
Projected
Estimated

System evaluates 
dates and returns 
one of four 
Progress Statuses

Progress Statuses:
On Time
Behind
At Risk
Late
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On Time
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Behind
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At Risk
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Late
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Project Condition

• The Sum of Progress Statuses of 
all Tasks on the Project

• Can be set to Manual or based 
on Progress Status

• Recommended to be based on 
Progress Status in most 
instances

• Manual good for queues and 
"bucket" projects211
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Project Condition

• Project Timelines are created based on Tasks 
and their Durations, Predecessors, and 
Constraints.

• Different Dates represent different conditions 
of tasks and projects.

• Date Types help to create the Progress Status 
which shows the health of the Task or Project.

• Progress Statuses help to alert users of priority 
items.

• Project Conditions is a summary of Task 
Progress Statuses when not set to Manual

Key takeaways
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