N

Adobe

EXPERIENCE MAKERS
THE SKILL EXCHANGE

Mastering Project Dates
and Timelines
Chris Knittle 4
Manager, Workfront Training Delivery&'
‘ol
L

|




Mastering Projects Dates and Timelines



Timeline objectives

Distinguish the difference between
Planned Dates and what is actually
happening in the real world.

When confronted with a condition,
know the actual health of the
Project/Task.
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Timeline Review

- DURATION

- Window of time to complete 3 task

- PLANNED HOURS

. Man-hours required to complete a task

- PREDECESSORS

- Establish the sequence of tasks
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Task Constraint

. Dictate how dates behave on a task

+ Dynamic Task Constraints

-« Task Details

- As Soon As Possible, As Late As () Ui
Possible, Earliest Available Time, Latest 1 oocene
Available Time

Task dates and constraint

yoikk Comstraint commit Date
Fixed Dates

M g
(L) Issues (0)

E Task Details v Must Start On

- Fixed point Task Constraints

Must Finish On

@ Approvals
As Soon As Possible )

. Fixed Dates, Must Start/Finish On, Start ~ © rous
No Later/Earlier Than, Finish No Expenses e
Later/Ea rlier Than 2o Predecessors o B

Subtasks Start No Earlier Than

Start No Later Than
1252 PM
X Jun 4, 20212:52 PM X
Finish No Later Than

@ Add custom section
Finish No Earlier Than
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Planned, Actual, Projected, Commit,
& Estimated Dates




Planned Dates

.
LB

. Set by project manager during planning of a
task. Derived from project start date, duration,
and predecessor relationships.
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Actual Dates

. Markers automatically generated when a task is started or
completed.

« The system knows when a Task has started or been completed
based on Status Changes:

- Task Start Date: Status changes from New to In Progress

- Task Completion Date: Status is marked as Complete

- Project Start Date: Status is changed to Current

- Project Completion Date: Status is marked as Complete
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Projected vs Estimated Dates

- Both date types provide a real time' view of
when a task will start, or finish based on the
progress and completion of prior tasks.

. The system using information available to
predict when an object will start or end.

Planned Start ' | "
. Estimated Dates are the same as projected S:,Zaed o o
dates EXCEPT task constraints are not Date
included, giving 3 true estimation of a start of Sim@edSar eeersusasrsrsesarsirsmsnnas]esrssirnissaniedoiiia I

: 65% Complete
completion date.

‘Must Finish On’ task
constraint
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Commit Dates

Start a new update

- The date a task assignee estimates when
they will have a task completed. Used as a
communication tool and does not change
project timeline.

BIUZ@G=i=RE
Notify:
. (an be associated with an Update comment, ) s )
Commit Date o.jdmon tatus Percent Complete
great for communicating dates that need to SéectDula v Golag Smaotly v Naw v
be changed or why a task may be early/late. vy 2091 PN

S M T W T F S

Joe 1021. Apr 28, 2021 1:41 pm - Comment

° 4 5 6 7 8

Joz 9 10 N 12 13 1 15 2017. Apr 11, 20211130 am - Comment

Joz ® 7 18 ® 20 21 2 2021 11:18 am - Comment

23 24 25 26 27 28 29

30 A
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Dates View

. Boot Camp Test Drives have a View called "All of the Dates', it is recommended you create a3 similar
view in your own instance of Workfront

2] P NewTask [ v Q 9 2 VYVa ©anort. Nothing =
C,») £ v Name Pin Start Proj Start EST START Act Start COMMIT Pin Comp Proj Comp EST COMP ActComp Constra

1 Event Strategy Meeting e 3N 3ne/21 3ne/21 3ne a/e/21 3ns/21 5/6/21 s/6/21 As
E] Soon
As
Possibl
e

W B

v Program Guide and Booth 3/M8/21 4/22/21 S/7/21 a2 5/19/21 5/19/21 As
Soon
As
Possibl
e

3 Program Guide Copy 322/ 422/ S21 3/24/2% s/ snva21 Must
Finish
On

© & O

-

&
o

o

Program Guide Layout 3/25/21 snv21 sm21 a/2/21 42 5/19/21 S5M9/21 As
Soon
As
Possibl

5 Booth Drop Design 3ne/21 S/ sSi21 324/ 324/ sM/21 sn2/21 As

MNanain
@ + Add More Tasks Showing 28 task
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Progress Status

|

/

- Representation of how the Task or Project is Progressing (think condition or health)

Dates: Progress Statuses:
Planned System evaluates On Time

Actual dates and returns — Behind

Projected one of four At Risk

Estimated Progress Statuses Late
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On.Time

. On Time

Today
o
Planned Start Hl“ ' 2 Planned Completion
Date ] » Date

Projected Start
Date

Projected Completion
Date

85% Complete
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Behind

Behind

Today
o
Planned Start FT-_ R R _' - _8 Planned Completion
Date il o e % Date

Projected Start
Date

Projected Completion

P or===x] = i ——x] == Th—— L Y == = Date

65% Complete
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At Risk

Today
[ ]
Planned Start l[? e 8 Planned Completion
Date 1 o ¥ Date

Projected Start
Date

Projected Completion
Date

Estimated Start

" B = Estimated Completion
Date

Date

65% Complete

‘Must Finish On’
task constraint
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‘ Late

Today
o

Planned Start

‘ L Planned Completion
Date Ll

il
il . Date
o

h == ] = j— === fizzar el === _I

Projected Start
Date

Projected Completion
Date

70% or 100% Complete
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Project Condition

. The Sum of Progress Statuses of
all Tasks on the Project

. Can be set to Manual or based
on Progress Status

- Recommended to be based on
Progress Status in most
Instances

- Manual good for queues and
"bucket” projects211

F\\ Adobe

Projects

@ New Project v [—> v
Project
Spring Catalog
Summer Catalog
Winter Catalog
Fall Catalog
60 Second TV Spot (Sweepstakes)
BC - Project Proposal
Event Template
Event Template - Project
Fashion Week New York
Microsite World Cup Sweepstakes

Facebook Page World Cup Sweepstakes

Owner

Joan Harris

Roy Campbell

Roy Campbell

Roy Campbell

Joan Harris

Joan Harris

Joan Harris

Joan Harris

Roy Campbell

Joan Harris

Joan Harris

Q &

@ In Trouble
At Risk
On Target
On Target
At Risk
On Target

@ In Trouble
On Target
On Target

@ In Trouble

@ In Trouble
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Project Condition

Project Timelines are created based on Tasks
and their Durations, Predecessors, and
Constraints.

* Different Dates represent different conditions
of tasks and projects.

* Date Types help to create the Progress Status
which shows the health of the Task or Project

* Progress Statuses help to alert users of priority
items.

* Project Conditions is a summary of Task
Progress Statuses when not set to Manual
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