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Training & Assessment Period
Performance Evaluation
Rate each of the 6 areas below using this scale and provide specific examples:
1-Poor               2-Below Average         3-Average         4-Above Average         5- Excellent
ANY RATING OF A 2 OR 1 REQUIRES AN ACTION PLAN
 
 
Rate each of the following using this scale and provide specific examples:
1-Inconsistently     2-Usually   3-Always
 
ACTION PLANS
Describe the performance that needs to improve and set a target date to meet the goal 
8.2.1.3158.1.475346.466429
Carl Van Leeuwen
6-25-2009
HR Airgas Intermountain
Documenting Corrective Action Plans and Performance Documentation.
Carl Van Leeuwen
Corrective Action Report
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	Click her to save a copy on your computer.: 
	ResetButton: 
	Type in Associate's name.: 
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	Enter the number rating and validate it with some specific examples.  i.e. 2-Usually  Associate was late coming back from lunch two times this month.: 
	Enter the number rating and validate it with some specific examples.  i.e. 2-Usually  Associate was late twice this month,  15 minutes late on the 10th and `10 minutes late on the 23rd: 
	Enter the number rating and validate it with some specific examples.  i.e. 3-Always  Associate has not left work early at any time this month.: 
	Enter the number of absences if any along with the rating.  i.e.  3-Always Associate has not had any unscheduled absences: 
	Enter the number rating and validate it with some specific examples.  i.e.  2-Usually  Associate forgot eye protection in the warehouse on the 3rd and 12th but has not forgotten them since those two times. : 
	Enter the number rating and validate it with some specific examples  i.e.  2-Usually  Associate forgot forgot to wear company uniform one day this month on the 17th.: 
	Comments: 
	Be specific and give examples and dates.  i.e.  Associate must not be late more than 1 time in the next 30 days.  If Associate is going to be late he/she must call in and inform the supervisor as soon as possible.: 
	Be specific and give examples and dates.  i.e.  Associate must not be late more than 1 time in the next 30 days.  If Associate is going to be late he/she must call in and inform the supervisor as soon as possible.: 
	EESign: 
	SupvSign: 



