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PERFORMANCE EVALUATION  - Supervisor/Manager 
Parts I, II, III, IV, and V are written or reviewed by the supervisor and discussed with the employee at the end of the evaluation cycle.
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PART I - Position Identification Information
PART II - Performance Evaluation
34.  Core Responsibilities -    Rating Earned
35.  Core Responsibilities - Comments on Results Achieved
A.
Contributor
Extraordinary Contributor
Below Contributor
B.
Contributor
Extraordinary Contributor
Below Contributor
C.
Contributor
Extraordinary Contributor
Below Contributor
D.
Contributor
Extraordinary Contributor
Below Contributor
E.
Contributor
Extraordinary Contributor
Below Contributor
F. 
Contributor
Extraordinary Contributor
Below Contributor
G.
Contributor
Extraordinary Contributor
Below Contributor
H.
Contributor
Extraordinary Contributor
Below Contributor
I.
Contributor
Extraordinary Contributor
Below Contributor
36. Special Assignments - Rating Earned
37.  Special Assignments - Comments on Results Achieved
J.
Contributor
Extraordinary Contributor
Below Contributor
K.
Contributor
Extraordinary Contributor
Below Contributor
38. Agency Objectives - Rating Earned
39.  Agency Objectives - Comments on Results Achieved
L.
Contributor
Extraordinary Contributor
Below Contributor
M.
Contributor
Extraordinary Contributor
Below Contributor
N.
Contributor
Extraordinary Contributor
Below Contributor
O.
Contributor
Extraordinary Contributor
Below Contributor
40.  Division/Section Objectives   -       Rating Earned
41.  Division/Section Objective - Comments on Results Achieved
O.
Contributor
Extraordinary Contributor
Below Contributor
O.
Contributor
Extraordinary Contributor
Below Contributor
PART III - Employee Development Results  
PART IV - Overall Results Assessment and Rating Earned
 
An employee must receive at least one Performance Management Need Improvement/Substandard Performance form during the performance cycle in order to be eligible for an overall "Below Contributor" rating during the same performance cycle.
 
An Employee who earns an overall rating of "Below Contributor" must be reviewed again within three months.
 
An employee must receive at least one Acknowledgement of Extraordinary Contributing form during the performance cycle in order to be eligible for an overall "Extraordinary Contributor" rating during the same performance cycle. However, the receipt of an "Extraordinary Contributor form does not guarantee an overall performance rating of "Extraordinary Contributor" for that performance cycle.
 
Below Contributor
Extraordinary Contributor
Contributor
 44.  Overall Rating Earned
PART V - Overall Results Assessment and Rating Earned
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	TextField: About forms that have a flowable layoutA form that has a flowable layout contains subforms and other elements that adjust to accommodate the amount of data available to fill the form. The form can be interactive, which means that users can fill the form, or non-interactive, where a server-based process merges data into the form. For information see Form design layouts. To add dynamic functionality to interactive forms, you work with master pages, content areas, and subforms to control how LiveCycle Designer ES places objects in the form as the form adjusts to display varying amounts of data.Differences at design time and run time When you create a form that have a flowable layout, keep in mind that what you see at design time is not what users see when the form is rendered. For example, when you open a form design in LiveCycle Designer ES, the form design might contain only one item row in which to enter data. However, when the form is rendered on the client, the form might contain several item rows and users might be able to add additional item rows. This scenario would occur if at design time, you wrapped the objects in the item row in a subform that uses the Min Count or Max options. Setting up the subform in this way controls the number of rows that are initially available in the form for users to fill and the number of additional rows that users can subsequently add.Because a form that has a flowable layout adjusts automatically to accommodate data from user input or from data merging, you reduce the need to determine the exact size that objects such as text field objects need to be and the precise number of item lines the form will require. For example, by selecting options such as Allow Multiple Lines, Allow Page Breaks Within Content, and Expand To Fit, you can design interactive forms that have a flowable layout that will properly display an undetermined amount of data. For an example of the differences between the design and run-time views of non-interactive forms that have a flowable layout, see How non-interactive forms that have a flowable layout work.See also Ways to control the placement of objects in a form that has a flowable layoutApproaches for creating form designs that have a flowable layoutGeneral design considerations for forms having a flowable layoutAbout non-interactive forms that have a flowable layoutQUESTION: How non-interactive forms that have a flowable layout workIn a form design that has a fixed layout, you typically use only one subform (the default subform on the page), which LiveCycle Designer ES sets to position content by default. When LiveCycle Designer ES positions the content in a subform, none of the objects within the subform move from their anchored positions, regardless of the characteristics and quantity of data. However, if you want sections of the form to expand to accommodate data, you generally use multiple subforms: the default subform on the page, which you set to flow content, along with additional subforms that you can set to repeat for each data item, expand to fit, or both. When you reset a subform to flow content, the objects within the subform, including other subforms, move to accommodate the data merged into the repeating and expanding subforms. With LiveCycle Designer ES, you can bind the objects in the form to the data elements in a data file, and you can configure the text field and subform objects in the form to appear, repeat, or expand, depending on the characteristics and quantity of data merged with the object. Because the objects in the form are bound to the source data, the layout of the form is data-driven. When authoring a form design that contains sections that expand and shrink to accommodate data, it is important to understand which subforms will only appear once in the form, such as an address block, and the subforms that will repeat according to the amount of data, such as a detail line. For those subforms that will repeat, you include only one instance of the subform and its components in the form design. Consequently, what you see at design time is not what users see when the form is rendered. For example, the following illustrations of the non-interactive Purchase Order sample show the form design before it is merged with data and the resulting form that is presented to a user after the form design is merged with data. Notice how the detail line (detail subform) repeats four times to accommodate the list of parts (available data).Form that has a flowable layout without merged dataForm that has a flowable layout with merged data
	TextField5: About forms that have a flowable layoutA form that has a flowable layout contains subforms and other elements that adjust to accommodate the amount of data available to fill the form. The form can be interactive, which means that users can fill the form, or non-interactive, where a server-based process merges data into the form. For information see Form design layouts. To add dynamic functionality to interactive forms, you work with master pages, content areas, and subforms to control how LiveCycle Designer ES places objects in the form as the form adjusts to display varying amounts of data.Differences at design time and run time When you create a form that have a flowable layout, keep in mind that what you see at design time is not what users see when the form is rendered. For example, when you open a form design in LiveCycle Designer ES, the form design might contain only one item row in which to enter data. However, when the form is rendered on the client, the form might contain several item rows and users might be able to add additional item rows. This scenario would occur if at design time, you wrapped the objects in the item row in a subform that uses the Min Count or Max options. Setting up the subform in this way controls the number of rows that are initially available in the form for users to fill and the number of additional rows that users can subsequently add.Because a form that has a flowable layout adjusts automatically to accommodate data from user input or from data merging, you reduce the need to determine the exact size that objects such as text field objects need to be and the precise number of item lines the form will require. For example, by selecting options such as Allow Multiple Lines, Allow Page Breaks Within Content, and Expand To Fit, you can design interactive forms that have a flowable layout that will properly display an undetermined amount of data. For an example of the differences between the design and run-time views of non-interactive forms that have a flowable layout, see How non-interactive forms that have a flowable layout work.See also Ways to control the placement of objects in a form that has a flowable layoutApproaches for creating form designs that have a flowable layoutGeneral design considerations for forms having a flowable layoutAbout non-interactive forms that have a flowable layoutQUESTION: How non-interactive forms that have a flowable layout workIn a form design that has a fixed layout, you typically use only one subform (the default subform on the page), which LiveCycle Designer ES sets to position content by default. When LiveCycle Designer ES positions the content in a subform, none of the objects within the subform move from their anchored positions, regardless of the characteristics and quantity of data. However, if you want sections of the form to expand to accommodate data, you generally use multiple subforms: the default subform on the page, which you set to flow content, along with additional subforms that you can set to repeat for each data item, expand to fit, or both. When you reset a subform to flow content, the objects within the subform, including other subforms, move to accommodate the data merged into the repeating and expanding subforms. With LiveCycle Designer ES, you can bind the objects in the form to the data elements in a data file, and you can configure the text field and subform objects in the form to appear, repeat, or expand, depending on the characteristics and quantity of data merged with the object. Because the objects in the form are bound to the source data, the layout of the form is data-driven. When authoring a form design that contains sections that expand and shrink to accommodate data, it is important to understand which subforms will only appear once in the form, such as an address block, and the subforms that will repeat according to the amount of data, such as a detail line. For those subforms that will repeat, you include only one instance of the subform and its components in the form design. Consequently, what you see at design time is not what users see when the form is rendered. For example, the following illustrations of the non-interactive Purchase Order sample show the form design before it is merged with data and the resulting form that is presented to a user after the form design is merged with data. Notice how the detail line (detail subform) repeats four times to accommodate the list of parts (available data).Form that has a flowable layout without merged dataForm that has a flowable layout with merged data
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