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FHEG Performance Improvement Action Plan 
"Actions to Achieve Required Performance"

Name/Title:

Department/Store#:

Manager Name/Title:

Date:

PIAP Effective Through:

PIAP Follow Up Planned: Weekly Bi-Weekly Monthly

Actions Required to Improve  
Performance Results Achieved and CommentsExpected/Required Performance 

measurable and time-defined
Current Performance 

not meeting standards/expectations

Yes No

DateManager SignatureAssociate Signature

Agreed Upon by:
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Actions Required to Improve 
Performance
Results Achieved and Comments
Expected/Required Performance
measurable and time-defined
Current Performance
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