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DOCJ PROJECT ACCEPTANCE
For Official Use Only
1.0 Purpose
      To provide Project Managers a standard template for documenting stakeholder acceptance of a completed project.
 
2.0 Scope of Application
      Applies to all DOC Project Managers.
 
3.0 Stakeholder Acceptance
Project Exit/Completion Criteria
Answer Yes, No,
or N/A
Was project completed ahead of or according to published schedule?
Was Project completed under or according to established budget?
Did the Project Manager/Functional Elements meet expectations? 
Did the quality/quantity/timeliness of Project communications meet expectations? 	
Were all Project deliverables completed and obtained?	
Were all Project requirements identified and met? (includes training and maintenance)         
Was a Project acceptance test plan developed and used?	
Are all Project issues resolved?	
Was the overall Project successful?
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