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About Itau

USD&8 bitiion 100K 49 million
in market value employees retail customers
#1 5K branches Traded in NYSE as
most valuable brand in Brazil 48 K ATMs ITU B

(1) In December 31°t, 2018. Source: Economatica.




What we found

Core Services Analytics Audience Manager
* Old libraries * Dozens of Analytics * No Experience Cloud
- Missing ECID in some report suites and ID syncs implemented
properties several different - Poor Profile Merge
variable maps Rules usage
- Poor and inconsistent . Non-recommended
Marketing Channels Audience Manager
rules implementation
method

No cross-device
activation capabilities.
Missing out on new
features and extra
burden on their pages.

\Which means: Possible conflicts, No holistic channel
incomplete integrations reporting and hard on
and missing out on new business users to adopt
features. the tool.
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lo 2&  3s

Libraries are the heart of the Experience Cloud's got brains. Consider having the courage to
Experience Cloud. Create a Know which features can do migrate your Analytics
process to keep them updated. the hard work for you, and just implementation to a global
set them & forget them. report suite.
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THE HEART




Keep your libraries updated

ECID Analytics

Current Current
version: version:
4.0 2.11.0

ECID Analytics

[tad’s versions: [tad’s versions:
As low as 1.5.2 As low as 1.4.3
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AVALY)

Current
version:
9.1

JAvA\Y

[tad’s versions:

As low as 6.9

= Old libraries:

- Keep you from taking advantage
of new features

= May have compatibility issues
= i.e. DIL code 8.0+ REQUIRES Visitor
ID 3.3.0+
= Monitor your code versions:

= Use the Experience Cloud
Debugger to check your library
versions

= Pass your library versions into an
eVar and report on them in
Analysis Workspace




Monitor your code versions in the Experience Cloud Debugger

@ © Adobe Experience Cloud Debugger

v OM@(W(GM’DW:

Q Adobe Experience Cloud “visitor” Object
1) Adobe Analytics “s* Object Experience Cloud Org il
4435697753736FB20A490D45@Ad0beOrg
Visitor 330

it-itsu

AppMeasurement 2.10.0

Visitor 330

ITNLIN-Home

ActivityMap
AudienceManagement

DiL70

(unavailadle)




Or put it on an eVar an track them

& Audience Manager Module Version

70 &9 no KO0 monitoreg o place Urnpeaficd
W ,070,645 W s0628 W 3,068 2490
Page Views
1,156,831
M,

® Audience Manager Module Version

® The different conbigurations used on your wie

VIWHOCARE 11.2 > AM 15-20.0-DVON > AAM Module
70 > atjs ot et

W 9as 383

VISHOCAPT 312 > AM I5-2.00 > AAM Module 70 > ot iy
not set

25229

at s not st

W so628
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VINHOCART J12 > AM 15-20.0 > AAM Module 6.9 >

in Analysis Workspace

* Al Version (may not account for mboxp)

oot st no EOID monfioning in place Umpecibed
N2 W 33068 W20
Page Views
1,156,831
6.9
* At Version (may not account for mbois)
o ECI0 monigoning in place Uripesdnd
o330 W 2490

Page Views




Launch will notify you of all library updates — all you have to do
is add the library upgrade to your build when it shows up and
you're all set!

Adobe



Managing code versions in Launch

Adobe Analytics Adobe Target Core

Adaobe Systems - vi40 Adobe Systems - v0.81 Adobe Systems - v1.2.0
Adobe Analytics is an industry-leading solution that Adobe Target Launch extension (at.js v1.6.2) Provides default event, condition, and data element
empowers you to understand your customers as people types available to all Launch users.

and steer your business with customer intelligence. This
extension deploys with AppMeasurement version 2.90.

TSP DD TS
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The Heart - Take Aways

= Make sure you have ECID in all your properties
- Create a process to keep your libraries updated
= Plan your migration to Launch
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Attribution

= Al 10 attribution models in Workspace can be used with any eVar

Use cases: internal banners, search keywords, days of the week, etc

= Marketing channels are the most common use case

Marketing Channel reports combine paid and organic traffic into one channel report for all incoming traffic

Channel rule criteria is customizable, and can take into consideration tracking codes, search engines, referring domains, entry
pages, and other visit elements

Processing rules are applied to all incoming traffic and follow a "waterfall" order

Io.nn--‘tlm 'ﬂ.—m—‘m) ’0—---—-‘%
v iy gn () Wt | Vot vl | Vous Porte pmw e

Sartenng Oremnst ’

— — -

Rule 1

!d.z_ Notural Search [| & e

Rule 3
Email Channel

Affiliote Chonnel
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Experience Cloud ID Syncing

A o u
w L o

Browser Phone Tablet
UUID: 1234 UUID: 5678 UUID: 7890
Browser Phone Tablet
Declared ID: ABCD Declared ID: ABCD Declared ID: ABCD

- Experience Cloud ID syncing is used to allow for cross device user identification in Audience Manager

= Itis also required in order to upload offline CRM data into Customer Attributes, in order to use this data in
Analytics and Target

= Pro tip: you cannot use the same integration code for Audience Manager and Customer Attributes — you will
need to create one integration code for you AAM data source and another one (called alias ID) for your CA
implementation and declare the same ID twice under different integration codes
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Brain Take Aways

= Make sure your Marketing Channels rules are properly
configured and that they reflect all channels in your

organization

= Implement Experience Cloud ID syncing both for
Audience Manager and Customer Attributes
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THE COURAGE




Global Report Suite — Why make the move?

Flows between sites and apps

Segments that combine web and app usage

Single variable map (easier on end users, great for increasing tool adoption, less whining)

Flexibility to analyze different BUs/channel's data differently:
= You can still see each property separately using Virtual Report Suites

= You can redefine each property’s visit definitions retroactively in Virtual Report Suites without changing
the original data

= You can apply different attribution models and lookback windows for different businesses with
Attribution 1Q

You will only get full value out of new roadmap features with a global report suite

Bottom line: you don’t want to be left behind!




How Global Does a Global Report Suite Have to Be?

Country specific Country specific
Retail Retail

" Small Business Small Business

m . .

o Credit Cards Credit Cards
Loans Loans
Mortgages Mortgages

“ Self Service channels: Assisted channels:

= Web o (Call center

2 Apps * Tellers

v ATMs

© 2019 Adobe. All Rights Reserved. Adobe Confidential.



Got Pain Points?

| don’t know which variable to use

| need to know the variable map by heart to pull a report

| need my own report suite to be able to control my business rules in
reports

| can't mix data from different report suites in Analysis Workspace
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Got Pain Points?

| don’t know which variable to use
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#1 | don't know which variable to use

= Itau used to have one event for every single product transaction and for every step of each

funnel.
= Seeing all the products or comparing them in a report would take multiple tables or a table

with several columns.

%W(dm

WeekdeyWeekeod
Poger 111 Rown: 400 11 $om

pl-Conugnado INSS (s14)

- Credibeins com proteceo (e7)
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#1 | don't know which variable to use

= With a single generic Transaction event and the products on an eVar, you can compare all
products on a single table that is comfortable to read.

Page:1/1 Rows: 400 1-4 of 4 s 7
1. Credit Card Selector . 366%
Page:1/1 Rows: 5 12 0f 2 sy
1. Weekday . 689%
2 Weekend . 3U%
2 Find an Advisor o 248%
Page:1/1 Rows: S 12 0f2 \ 2N o T
1. Weekday » 700%
2 Weekend - 209%
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Got Pain P

| need to know the variable map by heart to pull a report
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#3 | need to know the variable map by heart to pull a report

= Create curated Virtual Report Suites and add only the metrics and dimensions that are
relevant to a specific business unit

= In one particular case, we reduced the number of menu items in 90%, making the list of
variables a lot less overwhelming

Freeform

e ey 79 do Video Ve (€222)
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#3 | need to know the variable map by heart to pull a report

= You can create custom project templates
to share with your business teams to get
them started on their projects without a
blank canvas

© 2019 Adobe. All Rights Reserved. Adobe Confidential.

All Templates Standard Templates Custom Templates

£ Seorch Templotes

N

[Analytics PF] [BKL]
Cartdo Protegido Crédito

[APP MOBILE PJ] Squad
integrag3o (Template)

[CoE PF] Dashboard
Mensal (Template)

[®ad] - Acompanhamento [1tad] - Acompanhamento [PF Nova Internet]
Home CC - Web ftad Home CC - Web Itad Poupanga - O que ¢
N
X
acessos por midia Acompanhamento Andlise Pigina Fatura

Cartdes - PF Digital NCC (Template)

SORT: ALPHABETICAL Vv

N

[FUGHT] Abertura de
Contas (Copy) (Template)

X

Acessos a Pag e
Transferéncias - Pagina de

X

Estudo-Facebook



Got Pain P

| need my own report suite to be able to control my business rules in

reports
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#4 | need my own report suite to be able to control my business rules in
reports

= With all business units under a global report suite, on a virtual report suite, they are still able to
control:

= How they want to name their metrics and dimensions in reporting

= Which metrics and dimensions to show up in reporting
= What is their visit definition (i.e. 10 minutes of inactivity instead of 30 minutes)

= What attribution model they want to use in each report

= Without ever changing their original underlying data
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#4 | need my own report suite to be able to control my business rules in
reports

Real life use case of context aware sessions

Remember, a visit ends after: Use case: branch teller making transactions all

- 30 minutes of inactivity day long on behalf of customers

= 12 hours of continuous activit e .
/ Visit definition on branch teller virtual report

= 2500 hits suite: User authentication on teller terminal

= 100 hits in 100 seconds
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Got Pain Points?

| can't mix data from different report suites in Analysis Workspace
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Global Report Suite Caveats

Features not available in Virtual Report Suites:
Segment sharing to the Experience Cloud
Real time reports
Data Feeds
Low traffic limits will be applied on the Global Report Suite level

Variable limits

Some Data Connectors only allow one partner account per report
suite

If these are issues, it's better to have multi-suite tagging than to have
separate report suites for each property.







Migration Steps — Report Suite Configuration

Choose a report suite that has the most data and bring other

Pick your global report suite - ) o
VR > report suite’s data into it

Set your report suite to timestamp OR
optional
Start from a brand new report suite from scratch

Review your internal URL filters

Consider:

- How much of your data sits in any individual report suite

- Whether you have an optimal variable map in any of your
report suites that is worth keeping

- How you want to handle historic data

Review your paid search detection
rules

Review your marketing channels
rules

Create your virtual report suites
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Migration Steps — Report Suite Configuration

Report suites that have web and mobile data need to be
configured as 'timestamp optional, so you can collect offline
mobile hits that arrive at a later date and time.

Pick your global report suite

Set your report suite to timestamp
optional This is a setting under Admin > Report Suites > General >

Timestamp configuration

Review your internal URL filters Report Suite Manager

um..m’?:’m T £t Settings «
Review your paid search detection Timestamp Configuration
rules Current imestame setting on selected report seites: Tenestamps required (sefsing visonD ot supported)

Waming: Do not use the Timestamps Optional setting # you are explicitly setting a custom visitor ID {svisitoriD) on timestamped hits, as this can lead to out-of-order data. Once you
change the setting 10 Timestamps Optional, you cannot change 1t back without assistance from Customner Care. In most cases you will have no need 1o revert this setting 1o its previous.
state.

Cormvert sefected report suftes 1o timestamps Optional @)

Review your marketing channels
rules save

Create your virtual report suites
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Migration Steps — Report Suite Configuration

Configure this to avoid having internal domains being treated as

Pick lobal report suit . . -
Ick your global report suite referring domains by Adobe Analytics

When you bring together data from different properties into a
single report suite, remember to account for all possible domains
that live within the global report suite in the internal URL filters.

Set your report suite to timestamp
optional

This is a setting under Admin > Report Suites > General > Internal

Revi int | URL filt - .
eview your interna ilters URL Filters

Review your paid search detection .

rules
Iterral URL Fitters 2
P U e, o N0 CHP s W, 8 g A, 5 A 1 s B F S St L 2 B B S a5 s & (I P e e i B P | G ety Ao ] Pt g A S, 37 PN
B b T et ool 1wl e Ceved st of ARy gty
€ o e e 5 W mara raie o el g o0 TRRY & PWC ey sie PR g Pty wm, P Sy M Seadd be e

: ! i
Review your marketing channels L N e PEe

Ase T

rules

Create your virtual report suites
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Migration Steps — Report Suite Configuration

Shelke el e sufie Configure this to populate paid search and natural search reports.

When you bring together data from different properties into a

. : single report suite, remember to account for paid search
Set your report suite to timestamp .
- parameters from all different products/BUs.

This is a setting under Admin > Report Suites > General > Paid

Review your internal URL filters Search Detection

i Repoet Sute Manager

| St bt
| 1o B W esawe -

Review your paid search detection J] o [esem »
rules |

4 gy e e o s b g A 3 o o ol N s N Pt ey g S, % e S——— P b Ty

Review your marketing channels
rules

Create your virtual report suites

1) |E
ts[,f
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Migration Steps — Report Suite Configuration

Shelke el e sufie Configure this to populate your Marketing Channels reports.

When you bring together data from different properties into a
Set your report suite to timestamp single report suite, make sure your rules account for all your
optional channels from all your properties, products and BUs.

_ _ _ This is a setting under Admin > Report Suites > Marketing
Review your internal URL filters Channels > Marketing Channel Processing Rules

Pro tip:
Add mobile rules using data from your Branch/Appsflyer/Adjust
data connector variables

Review your paid search detection
rules

Review your marketing channels B
rules

Create your virtual report suites

© 2019 Adobe. All Rights Reserved. Adobe Confidential.
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Migration Steps — Report Suite Configuration

Create and curate Virtual Report Suites for each business unit

Pick lobal report suit
ICK your global report suite and/or channel.

Set your report suite to timestamp Pro tips:
optional * Make sure you have an eVar or prop that is set at EVERY hit

that identifies your channels so you can create VRSs out of it.
* Use the VRSs to set up your apps in Mobile Services Ul - that
Review your internal URL filters avoids accidentally blacklisting users in push notifications
because of broad segment definitions

Review your paid search detection

rules

Review your marketing channels
rules

Create your virtual report suites m
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Migration Steps — Implementation process

© 2019 Adobe. All Rights Reserved. Adobe Confidential.

Review your

variable map

Start

implementation

The problem:
 Businesses were allowed for a long time to work
independently in their implementation

« Different variable maps across business units and across
devices

The solution:

* What business questions are being answered with each
variable?

* Keep only what brings your joy!

* Think big

* Make sure variables align across all properties

* Use classifications to group similar variables and then split
them up into reporting

» Make sure your data layer accounts for all your defined
variables




Migration Steps — Implementation process

Reality check:

* Ital wished they had a global variable map from the start

* You will have several versions before it's final

_ * There are a lot of variables that you probably don't use and

Review your are not relevant

variable map * It was harder to come up with variable names than they
thought

* It's never-ending work

Enhancements over old variable maps:
 Standardized naming convention to English
« Same #s for props and eVars (ie. prop25 = eVar25)

Start  Detailed description of variables - what does it mean, where is
implementation it collecting data from, when to use it, what to combine it with
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New Global Variable Map

Demo
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Internal Wiki Pages

eVl e eVarbt - Campaign Vielables Péginas /... ! Padrdes & Documentos_ o @ # Edear <y Selvarparamalstarde  © W Arompanhando  eee

eVarl e aVar2 - Website URL e Page ID
aVar02 e List02- Waming Clicked & Wamings

Solution Design Global (SD)

Cniddo por Alex Lemos Seva, St aherachs por Bruna Sa Tavaces em nov 01, 2010

» oVard - Pagoname
. eVard - Error N E:»nmuomumnmmnnsmw_mmm"mm lagio was itos podem ses cies com o nosso
+ aVarfl - Whatavar Variable
+ eVar¥ ¢ eVar10 - Transactions ¢ Transaction Delusis imdo&}hlbn[)w
+ aVar1J - Customer ID PF
Indice Rapido_
» oVartd o oVana - G 10 P.J- Compuery/Op
+ Dgque ¢ o SD Global?
« aVarif- Datails
oY =i + Lista de Evars no SO
+ aVar24 - Search Term o Como feio o SD Global?
+ Refaréncias

V25 - Diien Token {TBD)

aVard! - CustomerDPF
v

+ oVat?2 - Divgs Since Last Vist + Mida
o Internal tracking code (v1)
« eVar73- New vs. Raturning Vishs o Mgtﬂdﬂd(ﬂ)(
+ todalo = Website URL! Page 1D (v3)
: = Video Info (v4)
« propla - Suvey Response o Saall (v5)
o Purines Paramoeder (vB)
+ Tookit de Tagueamento Adobe o Application I - Partness (v7)
» Tutoriais e Guias_ + Gerais
« Pagenams (v11)
» ‘Nomsios PEV: « Days Sinca Last Vislt (v12)
+ Nossos Indicadores_ « Error Name (v13)
« Custom Location (v14)
« Nossos Reports « Channel Detafiv15)
. o Channel (v16}
Rostropocivie._ o New v Roturnig Visits (vi7)
« tasts de video « Provious Page (vi8)
. i - « Dynamic Componant Clicks (v&0)
nanah « Dynamic Component Impressions (vG3)
L Forramentas do espacn v « « Coda Varsion (v21) -
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Internal Wiki Pages

»

- Solution Design Global (SD)

- . . - . - - . -

(Excludod) avardd - Gy vi Prosg

(Excluded) evert3 - internal Search Fast Transaction
aVarl e eVarbh - Campaign Variables

oViart e eVarZ - Webeito URL o Paga 10

&Var02 e Listd2- Warning Clicked & Wamings
aVard - Pagenama

eVard - Error Neme

aVarQ - Whatevar Variable

oVie¥ e eVar10 - Transactions o Transacbon Details
&Var13 - Customer ID PF

aVar1d e aVar15 - Customer 1D PJ-Company/Operator
oV 17 - Customes Details

8Var24 - Search Term

o¥in25 - Devico Taken (TBD)
eVard1 - CustomeriDPF

aVartT - Vidao Info

Vi 72 - Days Since Last Vet

eVar73 - New va Retuming Visits

madolo layout

propid - Suvey Response

« Toolkit da Taguaamento Adobe
Tutoriais ¢ Guioes_

Nossos PEVs_

Nossos Indicadores

Mow s arvlo.
L Feramentas do eopago »
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Péiginas /... / Solution Design Global (50) f ®
eVar4d - Error Name

Criago por Lzabeta Mendes Chies, (mma steracio por Ueatnz Yie Ryan Ko em mar 07, 2009

Oqgued?

A gvar Eror Name fol concebida com o Intuito da captar quando acontece um ero durants a jomada do cllents & qual © seu tipo. Para isso, 8
evar envia o gurn de texto contida no oo,

1 Exemplo de relatorio que pode ser gerado Top 5 eros no 108

o N —

o | (U723 B 94104 s ot — Aol
b e G e 7 | y (oases ern

4 VISR £SEA ST C2ACIS0 U 3 WRETRET \eeiiyar A CANCEE 66 423 TRAGMS ¥ IPTIR MRS ROVATI SIS L8 e

1 O Oencolpe-noy. Extamon melborndo nonos servkos. Smte novamernte ssan tarde }‘ TELIQ 0w

A By a0 pvosensa a Ot 1 p_F T

S A o Agitats et ncomets ‘s el sletfencs & aqueds Gue VOcR Waa 108 Canan Agitan do itad 1 med s

Configuracies das varidvels no Adobe Analytics

o oVard (vd)
o Nome Erroe Name
o Alncagio Maost Recont (Last)
o Expira Visita




Migration Steps — Implementation process

Review your

variable map

Start

implementation
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The problem:

» Some of the data required for the new variable map wasn't yet
available to be collected

* Historical data would be stored in different variables

* Suddenly change of variable map for business users

The solution:

* Review of data layer to account for all the required data

* New Launch property to map global variables to
props/eVars/events

* Temporary multi-suite tagging

Old Report Suite |

Global Report Suite

I I I
Month 1 Month 2 Month 3




Migration Steps — Implementation process

Reality check:
« Started migration to global report suite before variable map
was finished - that was throw away work

_ * Implementation was much easier than creating a global
Review your variable map

variable map * The business users will complain, but they will realize the
value

Start
implementation
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The Courage - Take Aways

= Check your business users' pain points on a regular basis —
there may be features available today to help them out

- Keep an eye on our release notes — there is new stuff
coming out every month!

= A global variable map is the best possible solution to drive
adoption and hassle-free usage of Analytics

= Tidy up your variables

= Consider migrating to a global report suite to maximize
value out of Analytics in the long run
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Arriving in Emerald City

Number of variables

Before After % change
(considering only 1 of the 64 report suites)

Events 331 v 82%

eVars 100 52 vV 48%
(only because they couldn’t have more)

Props 52 28 vV 46%

- Classifications are magic!

= Internal committee has been established to request changes to the variable map

- Reducing the number of variables and aligning variables across all properties will help Itad go
through the GDPR process more smoothly
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GDPR Labelling Made Easy

| Report Suites > APP - AbreConta - Data Governance @) Copy to Report Suite(s)

Standard Dimensions v

Standard Dimensions

wEnTiTy 0ATA © sensmwve oata @ DATA GOvERNANCE )

Conversion Events
Merthandising Conversion Dimensions o o Nooe ACC-ALL
Conversion Dimensions o Mo | accas | o y
Frstbocn Vordlo NN vvinma -

Browser Type o Netre Mo | ACCALL

Browser Width - Granular o Narie Neoe | AccAL | N

Category L] Nt M ACC-PERSON

Colot Depth o Nati Nene | ACC-ALL

Connection Type o Mone Jor ACC-ALL NO? Nor

Cookle Support o N 4

Domains o N Nare | ACC-PERSON |  mane
Help TermsofUse  Privacy Policy snpiage English O 2019 Adobe Systems Incorporated All Rights Reserved
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Effort vs. benefit matrix

Implementation effort

Templates Marketing
in channel
workspace rules

Migrate
to
Launch

Context
aware
sessions
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Benefit

Migrate
toa
global
report
suite

Profile
merge
rules

Curated
VRSs

Global
variable
map

ID syncs




lo 2&  3s

Libraries are the heart of the Experience Cloud's got brains. Consider having the courage to
Experience Cloud. Create a Know which features can do migrate your Analytics
process to keep them updated. the hard work for you, and just implementation to a global
set them & forget them. report suite.

© 2019 Adobe. All Rights Reserved. Adol:;e Conﬁdential.. g

A



There's no place like a good Analytics Cloud implementation




You Can Start Tomorrow!

https://adobe.ly/RockSolidimplementation




Take the Survey for a chance to win!

(Survey section of the mobile app)

SESSION PRIZE %
one per session

SEPN AV ICARD

Bash Signed Sports Bose
Experience Memorabilia Home Speaker




Experience Success expert zone
at the Adobe booth.

Talk with Adobe's top experts in digital experiences

10
Learn about Adobe’s Digital Performance Services

Meet with customer support teams AN iPAD PRO

‘ | & OTHER PRIZES
Check-in for your personalized assessment

Adobe.com/go/experience-success Custqmer
Solutions
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thais.guimaraes@adobe.com
LinkedIn: Thais Guimaraes
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